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Introduction

This draft concept paper develops a simplified Information and Communication (ICT) strategy for economic recovery in Kenya.  Trends in a number of transition economies, such as India, Costa Rica and Mauritius indicate that the major force moving the world industry of ICT is the spread of international outsourcing, increased investments into the ICT Infrastructure and access, computers and the internet and increased application of ICT in business and government environment. Companies in developing countries are benefiting from this and other market trends.  Kenya has the necessary capacity and capability to the rest of the world in exploiting the opportunity and the government has a fundamental role to play. 
Some of the benefits have arisen from opportunities created by emerging market opportunities such as International outsourcing of ICT services.  This means that companies (in most cases from developed countries) are more likely to shift part of the process of production of these services to other countries that combine lower wages with well-qualified human resources (Systems analysts, programmers, engineers and IT technicians etc.). The countries that supply these services often are located far away from the home country of the outsourcing company (off-shoring) or relatively close (near-shoring).

ICT services are growing fast considering the fact that a few years they were non-existent.  According to the United Nations studies and other surveys, ICT companies in developed countries indicate that the process will accelerate in the near future. Although this raises fears in industrialized countries that they will lose a large number of high-skill jobs without qualified job creation elsewhere to compensate, there is evidence that these job losses due to international outsourcing of ICT services is small if compared to total employment.

Government of Kenya has committed to play a crucial role in not only in assisting local companies benefit from existing and arising market opportunities, but also more generally in fostering ICT infrastructure development. This includes setting the general framework conditions, creating a competitive environment (including complete deregulation of the industry), as well as adopting a well-targeted national e-strategy. The e-government programme shall be implemented with the aim of using it as a catalyst for widespread ICT uptake by business and the population at large. In turn, reaching this goal requires broadening the access of citizens and companies to ICTs (and particularly Internet) and to qualify them for the use of the new technologies. 

For ICT to spur economic recovery, the paper argues that a link between ethics and economic development must be cultivated.  It is well acknowledged that India’s rapid economic growth is the result of linkage between companies in the first world and those in India.
Kenya is embarking on an economic recovery strategy that is dependent on ICT whose framework relies broadly on four key pillars namely; Telecommunication services, Broadcasting services, E-Commerce and IT services and Postal Services.  These have the purpose to drive the objectives job creation, attract foreign and local investment, create an enabling and competitive environment in the development and use of ICT, increased GDP growth and encourage innovative practices.

[image: image1.emf]Kenya's ICT STRATEGY

government

ICT Sector Regulators

ICT Appellate Tribunal

ICT Policy Advisory Secretariat

Development Partners

Civil Society

Inventors and Operators

Consumers & Users

Education & Training

Infrastructure

Recruitment & Retention

Marketing Networking & Promotion

Business, support & Investment

New Development Opportunity

Market Intelligence & Research

Future 

Pillars

Postal 

Services 

Telecomm 

Broadcasting  IT Services 

Key Objectives;

Jobs Creation, Investments, Enabled environment, GDP Growth, Innovation

Stakeholders

Strategies


Conceptual Framework
A summary of the conceptual framework envisioned to drive economic recovery through ICT is illustrated below:-
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1. New Development Opportunities

The continent of Africa is emerging as the newest destination for outsourced services with success stories being recorded in South Africa, Ghana, Mauritius, Senegal and most recently, Kenya. 

The growth of this industry is expected to continue and provides a viable opportunity for both large and small firms interested in participating in this area.In order create jobs, Kenya has to take advantage of these potential opportunities to develop its ICT sector.

2. Education and Training

Development of Accredited training and academic programs

Professionally developed and delivered, training focusing on the key elements needed to drive business results. The training has to be driven towards certification and accreditation.
Continuing professional Development for control center employees

E-learning’s advantages and other incentives are spurring organizations throughout the world to enhance continuous training potential. Continuous training must be a priority.
3. Marketing Networking and Promotion

Build upon and establish networks to disseminate good practices

Develop strategies based on established market channels to enable Kenyan ICT products and services to gain access to international markets.

Raise the profile of the centers by promoting a positive image

4. Recruitment and Retention

Increase the number of committed applicants to the sector

Create incentives to motivate and retain qualified and quality expertise 

Promote contact centers as a career of choice

5. Industrial Incubation

Universities

Strengthen the link between the Universities and Industry by promoting and fostering close relationship through industry investments in university programs.

6. Market Intelligence and Research

More research to encourage good practice across the region

Reseach 

7. Business Support and Investment

Support new and existing contact centers to develop and grow

Work together to ensure Kenya is a preferred location for contact centers

Strategic Objectives
In implementing a clear strategy for ICT for economic recovery Kenya stands a chance to benefit with the following specific objectives and priorities that:-
· Access and penetration of a huge and exiting global ICT market

· Creation and growth of Jobs within the ICT sector
· To make Kenya an ICT hub for the region by the year 2010. Reinforce the competitive position in the region
· To achieve a 10% GDP ICT Component by 2010
· Create a competitive environment that will encourage innovation and develop capacity

· Creating an enabling Environment using ICT

· Attract Direct Foreign Investment

· Encourage Public Private Sector Partnership

Strategic Issues
Despite having the capacity to tap and immensely benefit from the regional and global ICT market Kenya is face with fundamental challenges in its efforts to implement an initiative that can effectively exploit the opportunities within one of the fastest growing industries in the world. Generally these issues relate to implementation of an ICT policy that provides the necessary framework to harmonise conflicting regulatory impediments, access to finance, markets and defining the critical role of the government in preparing reform programs that provide the necessary infrastructure, international trade relations that provide access to international markets by Kenya products and to secure intellectual property.  Clearly the government cannot work on its own to achieve growth within the ICT sector.  Collaboration with private sector players in the areas of investments and innovation can significantly contribute in the success for Kenya to become empowered in ICT.  
The latest reported figures indicate that the ICT market is fast growing and is responsible for 60% of the productivity growth reported in the United States in 2005.  Contrary to this in Kenya for example ICT represents significantly small percentage of the GDP and therefore drives an equally small percentage of the overall growth of the economy. The low growth in Kenya is attributed to ICT can be attributed to low investments in the ICT sector as a tool for industrial performance. Below are the essential ingredients necessary to position Kenya within the ICT space and accelerate the growth.
Universal Access
Universal access is a common policy goal in which 100% of a population is able to make use of a publicly available resource, such as information and communication technologies (ICTs): telephone, fax, and Internet/e-mail. Universal access to ICTs will soon become a policy goal for Kenya just like many other national governments, international development agencies, and intergovernmental agencies such as the United Nations.
The policy will have a direct impact on the level of access to the internet which is emerging as the single most significant development component to drive economies of the future.  According to World Bank Statistics the recent GDP growth of developed and improving economies such as India and Malasyia can largely be attributed to improved Broadband internet access, availability of specialized local IT services, competition in ISP, access to on-line government services, secure servers and government prioritisation of ICT with increased investments.
According to the most recent World Bank figures of September 2005, it is estimated that 1,500,000 Kenyans have access to the internet.  This represents about 4.5% of the Kenyan population.  This is a significant growth considering that in the year 2000 only 200,000 Kenyans had access to the internet. This has mainly been due to recent changes taking place in the industry that has seen a lot more Internet Service Providers coming on board. However access to internet is still limited due to low numbers in the availability of Telephone lines and Personal Computers.
Infrastructure
It is crucial that an enabling infrastructure is created that provides a backbone that offers affordable and secure broadband communications. The first signs of digital convergence are emerging and shaping the global markets in forging ahead to create an open and competitive single market for communications and services.  Globally telecom providers are becoming more of content distributors and cable companies are offering communications and internet.  This is generating growth and it is foreseen that the majority will be new services.
ICT Services
With a changing business environment that is becoming more competitive with each passing day and is closely linked by technology it is becoming strategic for companies to place part of their supply chain processes to ICT service providers in the international and local markets.  Global revenues of ICT Services are estimated at 300 billion dollars annually.  Key indicators for growth in ICT Services suggest for instance that in outsourcing the markets will continue growing at a rate of 10-12% annually. It is clear that some of the emerging economies around the world are achieving impressive economic growth by identifying and leveraging on the services that they can provide other economies.  According to Ghana News Agency, Ghana has joined South Africa as the only countries in Africa that are among elite countries around the world that are being tracked as attractive location for offshore services.  Some of the areas specific to ICT where Kenya stands to benefit include:
· Call Centres;
· Public Relations

· Marketing

· Back Office Operations

· Receivables

· Specialized Financial Services

· Human Resource

Research and Development

It is essential that there is an initiative that encourages private and public research, innovation and development in ICT.  This can bring Kenya closer to the global trends within the ICT.  In order that Kenya becomes a hub for ICT by the year 2010 it is crucial that a large stake of business expenditure be committed in R&D so as to foster and harness the capacity to develop high-tech patent applications.
Kenya currently commits a significantly small percentage of the GDP to ICT research and Innovation.
Roles and Accountability
The following agencies are identified as critical and will play important roles in the development of the ICT in Kenya:-

	Agency
	Roles

	Government 


	· Infrastructure Development
· Appropriate Policies 

· Protection of Intellectual Capital

· Marketing Support through diplomatic missions

	Private Sector
	· Infrastructure development

· Resource Mobilization

· Financing

· Marketing Intelligence

	Academia
	· Research and Development

· Training and Capacity Building



	Multi-National Companies
	· Foreign Direct Investments (FDI)

· Technology Transfer

· Business Opportunities



	Large Companies (Local) e.g. NSSF, RBA, KRA, Insurance Firms


	· Industrial Linkages

· Market Outlets

· International Community (Kenya Diaspora)

· Provide Thought Leadership & best practices  in ICT

· Marketing support

· Provide Investment

· Development Partners

· Finance

· Promoting Investor confidence

	Civil Society
	· To be discussed


Time Frame

· January 16th 2006 -  Draft Concept Paper

· February 30th 2006 - Presentation of the Concept Paper
· March 30th 2006 – Implementation of Projects and Marketing of Kenya as an Outsourcing Destination

·  September 30th 2006 – 10,000 Jobs created

· December 31st 2006 – 20,000 Jobs created
Short term Priorities

The short term priorities that this paper identified include the following;-
· GDP Growth

· Jobs Creation
· Increased in ICT Investments and spending
· Innovation

Long Term Strategies

Role of Universities in fostering Research and Development in the ICT sector 

There is a disconnect between local Universities and industry.  The Government shall encourage The role of universities in economic development needs to be re-defined.  

Changing the Mind set

To achieve all of what has been discussed, Kenya requires a transformation – changing the mind set – from  inward to outward looking; from self criticism to helping others create wealth and above all from our traditional moralities to self discipline and reformation.

Conclusion

Workshop Objectives

1. To learn lessons from the attempts and successes of ICT roadmap to creating employment in Kenya;

2. To identify and share best practices from cases which help promote ICT outsourcing; 

3. The workshop provides opportunity to closely appraise the ICT initiatives in Kenya and know the status of ICT outsourcing implementation in the country. It helps to identify expertise, suitable technologies, institutional / partnerships arrangements and sustainability etc., It is expected that the workshop will draw blueprints for ICT strategy for outsourcing and economic development in Kenya.
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