TOWARDS A HEALTHY AND ECONOMICALLY EMPOWERED COMMUNITY: 

CURA VILLAGE IN KIAMBU DISTRICT





Contents

1. Project background and rationale

2. Problem/opportunity definition

3. Key objectives

4. Methodology

5. What has already happened and is already planned

6. What needs to be done next

7. Conclusions




Appendix 1. Summary of needs and cost

Mrs. Evelyn K. Mungai

Project Coordinator

Rotary Club of Nairobi

P. O. Box 10988, 00400-Nairobi, Kenya

Tel: 25420 577708/9   Fax: 25420 4348840

evelynmungai@evelyncol.com

March, 2005

1. Project background and rationale

The majority of human suffering and premature death in the developing world is poverty related. Kenya is no exception. Most people live in rural areas, exist below the poverty line and are dependent on subsistent farming. 

Interventions to reduce poverty need to be addressed as much from the grass roots level as from central policy initiatives. They must also take an integrated view of the various elements that comprise development. 

In this spirit, and driven by the need to create a sustainable improvement in the quality of life for the rural poor at the grass roots level, the Rotary Club Nairobi established a partnership with Cura village, with the aim of generating new opportunities and addressing poverty. The idea behind adopting Cura village as a Rotary Community Corps was to support comprehensive and integrated development in one location, tackling such issues as education, health, infrastructure, employment, security and wealth creation. 

The intention was to create a model village, with an improved standard of living, from which others could learn and which they could replicate. 

2. Problem/opportunity definition

From the outset the overall purpose of the project has been to improve the quality of life of Cura villagers, through improved health care, education, environment and economic well-being. The goals are to: 

· provide enough food to consume and sell, through uplifting agriculture activities

· create a water supply that is sufficient for domestic use and irrigation

· improve transport by having all-weather roads
· improve the quality of primary education 
· give opportunities for further education to deserving students 

· create other income generating activities and jobs

· channel the energy of unemployed youth
· develop a functional clinic to deliver improved healthcare facilities

· address issues resulting from HIV/AIDS 

In order to assess the needs of Cura community, in April 2002 the Rotary Club Nairobi facilitated a SWOT analysis with community leaders. The one-day event started by defining the key characteristics of Cura. The village consists of a cohesive community located in Kiambu District, not far from Nairobi. Community members are very co-operative and responsive, with a demonstrated spirit of teamwork that had seen them carry out a number of self-help projects. These include the establishment of the Anglican church, the primary school, (both established in the 1930s), a health facility, and the upgrading of roads. The performance of the primary school has been good and there is commitment to learning in the community. 

The population of Cura is about 6,000. Dependants are many and wealth producers are few. In search of a better life, many able people have migrated out of the village. Most in the community earn their living as small-scale farmers, while others are traders, service providers, health workers, administrators, unemployed youth and retirees.

The principal economic activity is subsistence farming, which contributes about 50% of the food consumed by each household, with the rest being bought.  The food produced is maize, beans, cabbages; one or two cows per household are kept for milk; and poultry is reared for meat and eggs. Other meat is nearly always purchased. They cultivate maize, beans and vegetables for sale. Cut flowers are not grown since there are no large acreages to make such activity economically viable. Though fertile, the land is sub-divided into very small parcels, with the average size being ¼ to ½ acre.  All the land is in use, and most families have a piece of land to cultivate. 

Like other rural communities, Cura village has been characterised by diverse challenges, which include water shortage and poor roads; lack of health facilities and services; education facilities limited to the primary level, and starved of modern tools; only partial access to power and telephones; unemployment and insecurity.  The HIV/AIDS crisis has also taken its toll, and orphan children are evident. Although the villagers have been willing to unite and engage, many of the problems are beyond the scope of unassisted self-help efforts. 

Many of the young people lack the opportunity to undertake secondary education, even when they have done well in primary school. 25% of the population, about 1,500 school dropouts and school-leavers, are unemployed. They constitute a major ‘untapped resource’. Young people hover around the market centres, with no positive or constructive way of channeling their energy. This has increased drug and alcohol consumption, and also crime and insecurity. 

Despite its earlier achievements, the community has been demoralised by the many problems it faced, including lack of know-how and skill with which to farm efficiently, to build viable enterprises, to find markets for locally produced goods, or to access credit. They have been greatly discouraged by the lack of interest or support from central, district or local government.

The community members expressed their keen desire to work with Rotary, a new source of energy and hope, to improve their quality of life.  They set about preparing a vision statement for the community, and conducting a census of community activities and occupations.  They strongly supported any substantive effort to activate the ‘untapped resources’, (the idle in the community) and turning them into productive members of the community; and they were keen to see efforts that increased income. 

The findings from the needs assessment clearly demonstrated the urgent need to address the community’s health care, education, farming, recreation, and infrastructure for an improved standard of living. The very defining of the needs also brought about hope that significant progress could be made. And the activity energised the people to be active partners in taking charge of their destiny.

3. Key objectives

The defined components of the integrated project comprised:

i. Improve the health delivery system by strengthening the existing health care facility.

ii. Initiate a participatory community social support system/forum to deal with the challenges of HIV/AIDS, taking account of the needs of orphans and the sick; and including education on prevention and care.

iii. Improve the quality and quantity of farming output by introducing new techniques and methods; accessing better inputs; and improving equipment access and irrigation.

iv. Initiate new income generating activity.

v. Identify untapped markets for crops and other locally produced products.

vi. Improve the standard and relevance of primary education.

vii. Consider building appropriate kindergarden/vocational/secondary education facilities.

viii. Initiate youth development programmes, including teambuilding and leadership.

ix. Create recreational facilities and activities to channel the energy of youth. 

x. Identify microfinancing facilities to support farming and entrepreneurs.

xi. Improve elements of infrastructure, including roads, water, electricity, phone-lines.

4. Methodology

For project sustainability and continuity, the participatory approach, the partnership between the community and external support, has been intrinsic. Community members own the project. 

Issues are addressed in co-ordinated, interlinked areas and in phases, aligned with the original vision and objectives. 

A system of gathering and processing data will be maintained.  This will help in 

assessing the situation pre- and post-interventions, and assist in the replicability 

of the interventions.

5. What has already happened and is already planned 

5.1 Project framework

· A ‘SWOT – so what?’ workshop was conducted in 2001, identifying key areas for action and results and establishing who will drive what.

· A formal Cura Rotary Community Corps has been established, in partnership with the Rotary Club of Nairobi.

· A teambuilding and leadership development workshop was held by The DEPOT for community leaders in July 2004. Through outdoor activities and discussion, in a spirit of experiential learning, the leaders analysed how to become more effective in driving the community’s main development goals. 

5.2 Education

· Thanks to its Trust Fund, the Rotary Club Nairobi provided 250 desks and 
      chairs for the primary school, replacing all the existing dilapidated ones.  

· Two used computers were donated to the school through the Rotary Club, from companies. Later an additional five computers were received, and a printer. The community itself carried out physical improvements to the school, including cementing the floor of the computer room (using donated cement), replacing broken windows, building book shelves for a library and improving security. 

· Two community-trained interns from the School of Professional Studies carried out initial sensitization for 100 students in computer literacy, and this has begun to spread to other members of the community, including teachers, parents, farmers and traders, and unemployed youth. Suitable incentives and fees are being considered. G-ICT, a student NGO, has adopted Cura as their first community development project, supporting the use of technology for development.

· Books have been donated through the Rotary Club (by East African Educational Publishers), to launch a library. The library facility itself was prepared.

· A large supply of books for the library was received from Rotary Clubs in California and the UK.

· The headmaster of the school has been provided with a mobile phone, to overcome the absence of land-lines. Furniture for his office was also supplied by the Rotary Club, plus chairs for the teachers’ staff room. 

· A number of children whose parents are not financially able to send them to secondary schools after passing primary education, and who otherwise would have dropped out of school, have been assisted with school fees. Support has come from the Monarch Bay Rotary Club in California, USA, from the Desai Memorial Foundation and from Rotarians in the Rotary Club of Nairobi.

· A high school student who qualified for the University of Nairobi is now also being funded by the Monarch Bay Rotary Club. He is doing well in his B.Com prgramme.

· The California and UK Rotarians also provided stationery for the school.

· Sports uniforms and equipment are being availed through GTZ (German aid), facilitated by G-ICT.

· Application has been lodged for a Peace Corps Volunteer, to assist the community with the development of the school, and to support the learning programmes in English and in IT.

· A project to expand the primary school facility into high school classes has been initiated, and funds are being availed for the first extra clasdsroom.   

5.3 HIV/AIDS

· The Rotary Foundation approved a $25,000 grant for the building of low cost shelters for 150 AIDS orphans. (This was announced by the President of Rotary International at a global Rotary International Conference held in Nairobi in February 2003.) Further support was provided by Rotary Clubs around Nairobi, by Rotary District 9200 (comprising Kenya, Uganda, Tanzania, Ethiopia and Eritrea) and by Clubs around Africa. The $70,000 building has now been completed, and the homes were officially opened by the Vice President of Kenya on 14th August 2004. 

The project is the first time in Kenya that there has been a partnership between Rotary and the Anglican Church, which donated the land and has been key in the project management. The first batch of 20 orphans is due to move in shortly, as further funds are being mobilised for the balance of furnishings and for operational costs such as salaries, clothing and food. 

5.4 Health

· Medicines for the health clinic have been supplied by the California Rotarians, and plans are afoot for staffing the clinic with a qualified nurse and equipping it with basic equipment and an ongoing supply of drugs.

5.5 Wealth creation 

· The Product Design and Development Centre carried out training to enable community members to make liquid soap, which for over two years has been sold weekly at the church and beyond, even into neighbouring villages. The soap-making group has opened a bank account, and a Savings and Credit Cooperative (SACCO) has been registered.

· Faida Biashara Ltd, a micro-finance institution, has reached out to Cura, and is gathering a first group to qualify for loans.

· Application has been lodged for a Peace Corps Volunteer, to promote small enterprise development, and it is hoped that the person will be allocated shortly.

5.6 Agriculture

· A bee-keeping project has been launched, in partnership with Honeycare. Training by them has taken place, and honey production has started. The project is due to expand significantly, as Honeycare has obtained access to donor funding for such purposes. Honeycare also collect and market the honey. 

· In partnership with US and South African based A-Harvest Biotech Foundation International (with funding from Dupont of USA), and through Rotary, high productivity tissue culture banana cultivation has started, with the first crop expected in April 2005. Farmers from five surrounding villages have already come to Cura to learn how to adopt the project too, and they are now also being assisted. Cura is providing the model, and will be the hub.  

5.7 Roads

· The main road through Cura was graded in August 2004, providing much-needed easy access to the village. The next stage will be to apply murram.

 5.8 Youth activities

· A combined team comprising The DEPOT, GOAL-ICT and Rotaract has been facilitating the mobilisation of the unemployed youth of Cura. A SWOT analysis was carried out with the youth, initially with members of the Church Youth Group, and a feasibility study has been completed, including budgets. The youth have registered Cura Change Champions as a charitable youth project with the Ministry of Culture and Social Services. Some who are computer literate are engaging at the school, with both students and the broader community; some are investigating how to increase productivity on their family farms; some are seeing how to start up other income generating activities; and others are researching the establishment of a community information resource centre and a community recreation centre.   

5.9 Canada World Youth (CWY) Volunteers

· From September 2004 to January 2005 eighteen volunteers lived in the newly-built homes, assisting the community in numerous ways, while strengthening their own skills and understanding. They became aware of each other’s cultures – including languages and customs – and developed their teamwork and leadership abilities. Six of the volunteers were from Canada, six from Tanzania and six (all DEPOT facilitators) from Kenya. The project results from the partnership between CWY and The DEPOT, who provided the Project Supervisor. 

The volunteered helped in these areas:

· at the school, with English, French, sports, computer skills

· with farming, with planting, weeding, composting, pest-protection

· in environment related activity (tree planting – 350 seedlings, obtained through the Church from Nobel Peace Prize-winner Prof. Wangari Mathai’s Green Belt Movement – and cleaning up around the church and the school

· with youth, stimulating income generating activity and recreation

· launching an AIDS Awareness campaign

· compiling documentation on Cura village, its past and its present

The 18 volunteers are just completing a further 12-week volunteering stint in Tanzania, and there will be a further CWY-DEPOT 12-week exchange visit to Cura in the fourth quarter of 2005, with participants from the same three countries. Prior to that the whole group – including volunteers from Cura village (currently being selected) – will volunteer in a Canadian community, and the Tanzania stay will again follow the Kenyan one.   

6. What needs to be done next

6.1 Health

A three-roomed modern health clinic is present in the community. However, due to lack of funds, it has remained barely functional. It lacks beds and screens; trained medical 

staff; or even basic drugs such as vitamins, painkillers or antibiotics. Despite the community's excellent achievement in building the clinic, the villagers have to seek treatment, even for simple sicknesses, from far-off health clinics or hospitals. Resources must be mobilised to make the health clinic functional and to build a strong culture of prevention rather than cure. The clinic is proposed as a Centre of Excellence for health-related information provision. Required activities include:

· In the short term, provide medicine, medical supplies and equipment and trained medical personnel.  Initially, the staff could be on a volunteer basis, or hired on appointment or visit calls. Plans are under way for organising these requirements. 

· Initiate Voluntary Counseling and Testing (VCT) and Reproductive Health services and personnel, particularly aimed at youth.

· Organize health awareness and nutrition classes for mothers and youth.

· Initiate a social supports system/forum for the HIV/AIDS infected and affected.

In the long term, upgrade the clinic to a level where it could admit patients, providing treatment in-house.

6.2 Education

· The DEPOT will conduct a teambuilding event for the teachers 

       and administrators of the school, as well as for the Parent-Teachers-Association. 

· The Rotaract Club of Nairobi (18-30 year-olds) will work with the ‘untapped resources’, developing recreational and other activities.   

· Build new toilets for school. Plans are at an advanced stage, thanks to funding from a UK Rotary Club. 

· Develop and maintain the school library for the students and the community at large

· Initiate a school lunch programme, to ensure that the children are well fed.

· Develop an Electronic Community Infocentre, Internet linked if possible. Cura has been selected by Computers For Schools Kenya (CFSK) as one of three pilot schools from which there will be a national roll-out of IT at that level. The programme includes hardware and software, communications and Internet connectivity, support and maintenance, syllabus and exams, and teacher training.   

· Consider appropriate facilities for kindergarden/vocational and/or secondary education. Financing is in place for the first stage of the expansion of the primary school to secondary teaching.

6.3 Agriculture

In Cura village, people are hardworking and with added farming knowledge and skills, they could produce more agricultural products, both for consumption and for sale. If advisory services in agriculture were made available, and cooperation among farmers significantly increased, such increased production from the fertile land would be possible. 

Proposed actions include:

· Collaborate with institutions such as the Kenya Agricultural Research Institute (KARI), to improve farming production and productivity.

· Explore new markets and cooperative ways of reaching them

· Design in-service and demonstration farming training and development programmes

In January, 2003, a study was carried out by an agri-business specialist, proposing a pilot project to produce higher value-added produce such as vegetables. Soil samples were analysed by the Kenya Agricultural Research Institute, leading to recommendations for optimal land utilisation. Growing of organic crops is also being considered.

6.4 Infrastructure

The need for water in Cura is critical. The community's effort to provide clean drinking water is evident by their ability to maintain the only successful “project” water supply in the area.  There is a need to increase the capacity and consistency of the water. (The bore-hole can only be used once per week.) Since farming is currently dependent on the seasonal rains, irrigation would significantly improve farming production. The provision of safe water to the community will also improve sanitation. 

Two focus areas emerge:

· In the short-run, increase the water supply by expanding the capacity of the existing bore-hole. Fund-raising is at an advanced stage, again through the support of an overseas Rotary Club.

· In the long run, explore ways of harvesting rainwater (build reservoirs) to be used for irrigation.

Initial research has been undertaken in how to organise the improvement of the water supply situation, and also in how to spread electrification and phone-line availability. More work needs to be carried out in these areas.

6.6 Job/wealth creation

There has already been initial brainstorming, in the context of the SWOT, aimed at identifying further ways of stimulating entrepreneurship, including among women. This area needs further development, hopefully with the assistance of the Peace Corps Volunteer. 

7. Conclusions

From the extraordinary activity and interaction to date we have been greatly reinforced in our view that the way to create wealth and jobs and reduce poverty is by initiating change and hope at the grassroots. In this process, the community must be fully involved and fully own any project undertaken. 

The factors contributing to poverty and preventing development cannot be addressed independently of each other but rather as an integrated whole. Increased household income will not only improve purchasing power for consumer goods but also to purchase better health, shelter and education. Not to mention the ability to invest in further wealth creation.

Above all, the progress of the Cura integrated development project, through the Rotary-sponsored Rotary Community Corps, has already shown conclusively that with suitable stimulation and support the whole psychological state of a community can be transformed. Where there was passive acceptance of ongoing – and indeed increasing – poverty, there is now hope and the expectation of a betterment of the quality of life, both for this generation and for the next. 

A new sense of empowerment and self-esteem is apparent. There is now a confidence that the community can cease to exist as dependants waiting for some external (and non-existent!) source of benevolent development. They now feel they are in charge of their destiny – a better destiny, having chosen to seek and then embrace the support of Rotary and its global support network, and of an increasing family of other partners. They show new energy, even while still coming to terms with a sense that it all seems ‘too good to be true’! 

There are many many communities like Cura, where appropriate support can awaken dormant energy. It makes it even more important to continue strengthening the initiatives under way in Cura. The bigger the success here, the more that can be learned for elsewhere.  

In particular, with the possible establishment of a Rotary Club in Kikuyu, which has been meeting in nearby Wangige Market, a potential hub exists around which surrounding communities can develop, gathering encouragement from the Cura experience. The communities will co-operate together, increasingly benefiting from economies of scale and from a shared pool of knowledge and learning.

Finally tribute must again be paid to the great leadership displayed by the Cura community leaders. They grab each opportunity with open arms and organised minds. They are responsible and reliable, open and flexible, determined and ambitious. It is because of them and those around them that Cura is indeed fast becoming a model village.

Appendix 1. Summary of needs and costs

                               Need




US $

Computer lab




13,750



Library





  2,660



Washing facilities/toilets


  6,070



School compound



     462



Bore-hole for water



18,750



Pilot agriculture project


  3,000










