KENYA SOFTWARE INDUSTRY ASSOCIATION
The Kenya Software Industry Association – KeSIA – was established in Nairobi on 19th June 2008, as a special interest group of the Kenya Information and Communication Technology Federation (KIF, www.kif.or.ke). KeSIA’s objective is to promote locally developed and branded software products and market these both nationally and internationally.
KeSIA adopted a work plan at the launch meeting, with the focus areas as shown below. This work plan will be detailed further, to be comprehensive and measurable, and will be running for the next 18 months. All members and others who are interested in the local software industry are invited to comment on these focus areas. The new group is in the process of setting up a web space for easier communicating and sharing.
1: Partnerships with universities

1.1 Objective
Establish marketable projects initiated by students but with express stakeholder interest from within the local and international private sector.
1.2 Activities

International companies will be approached to participate in a partnership programme with local universities.

2: Establish an Awards System

2.1 Objective

Incentivise the creation of local software products

2.2 Activities

Private sector companies will participate in the management of this awards system. The system will be based on corporate sponsoring.

3: Attract Venture Capital providers

3.1 Objective

Market the local software industry to venture capitalists

3.2 Activities

Software companies will be exposed to venture capitalist requirements though seminars. Pro-active promotion action plan, nationally and internationally.
4: Establish / access to research laboratories

4.1 Objective

Create an efficient operating environment for software entrepreneurs who require efficient office & bandwidth resources.
4.2 Activities:

Discussion pending.
5: Market segment development
5.1 Objective

Develop partnerships with market segment associations where local software solutions are a genuine value proposition

5.2 Activities

Create a quick-win model process where local software industry provides a solution and shows direction to other market segments

6: Adoption of international standards

6.1 Objective

Win trust of local users, especially users in the public sector.
6.2 Activities

Identify the most relevant international standards; create a step-by-step voluntary approach to adoption sanctioned by industry associations.
7: CONCLUSION

The new interest group Kenya Software Industry Association – KeSIA resolved to further specify the above action programme and mobilise support including financial support for its implementation.
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