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GLOBAL e-SCHOOLS AND COMMUNITIES INITIATIVE 
(GeSCI)
Executive Director 
Specification

Title: 

Executive Director 
Reporting Relationship: 
Board of Directors
Location: 
Dublin 2

Background 

GeSCI was founded in 2004 with the objective of working with developing country governments to harness the potential of ICTs to improve the quality of teaching and learning. GeSCI provides strategic advice to Ministries of Education in developing countries on the effective use of Information and Communication Technologies (ICTs) for education and community development. Adopting a demand driven, collaborative and comprehensive approach we aim to improve the quality of teaching and learning through the strategic and effective use of ICTs, thereby transforming education, empowering communities and promoting development. 

To achieve this, GeSCI works in direct partnership with Ministries of Education in developing countries on five issues: Policy Development, Strategic Implementation & Planning, ICTs in Teaching & Learning, Infrastructure & Connectivity and Monitoring & Evaluation. 

In all of its work, GeSCI responds to the Ministry’s needs, which determine the design and implementation of policies and plans, capacity building strategies, and utilising ICTs cost-effectively to achieve educational objectives. GeSCI’s approach is comprehensive, demand-driven, contextualised and coordinated. Over the last two-and-a-half years, GeSCI has developed country programmes in Namibia, India, Ghana, and Bolivia; and developed knowledge programmes to support its country partners. 

GeSCI employs 14 staff from its Dublin office, Nairobi office and within its programme countries.

Role Summary:

GeSCI is seeking a senior-level Executive Director to lead GeSCI during its next phase of development. It is expected that the successful candidate will understand GeSCI’s approach and provide professional leadership in building on the organisation’s strengths. A significant part of the role will be to work closely with government departments and the private sector to deliver effective solutions. Therefore networking and influencing skills are also required. 

Reporting to the board, the Executive Director will be accountable for the leadership, management and director of GeSCI within the strategies and policies determined by the Board. The Executive Director will bring a practical and professional approach with ensuring GeSCI’s values are maintained.  The board objectives for the Executive Director will be set and reviewed annually. The effective and timely implementation of a strategic plan will be the primary measure for the organisation’s performance and for reporting to the  Board and donors. 

Key Deliverables – Focused activities of the position:

Strategic

· To create a challenging and compelling vision for the organisation and to ensure that the business plans are aligned to the vision 

· Completion and implementation of a strategic plan and annual business plan for the organisation
· Communicate this strategy to government ministers, department officials and senior executives in the private sector
· Develop and maintain key strategic partnerships with governments, stakeholders, and other organisations
· Develop and deliver on agreed strategic plan, i.e. ownership of plan
Financial 

· Ownership of fund raising activities - primary liaison to GeSCI’s donors to maintain and expand GeSCI’s funding donor partners
· Primary liaison to GeSCI’s Company Directors, donors, and Advisory Council. This will include regular updates and reports on progammes and finances 
· Oversee the production of monthly financials and quarterly updates on financial positions 

· Monthly financial and programme updates (to include fund raising)

· Development of internal controls and systems for financial reporting, ensuring accountability 
Operational

· Oversee all company's affairs, approving all budgets and other expenditure

· programmes

· Provide leadership, support, and management to GeSCI’s programmes and staff on an ongoing basis

· Primary liaison to GeSCI’s donors to maintain and expand GeSCI’s funding donor partners

· Day to day management of the organisation, including operations and accountability to the board 
· Establish best in class internal administrative, management reporting and corporate governance practices
· Oversee planning and budgeting and human resources, as well as internal monitoring and evaluation of programmes and staff 
· Quarterly reviews of strategy and business plan

Working Environment & Culture:

The culture within GeSCI is agile, positive and proactive where individuals are given a large degree of autonomy. The environment is multi cultural where diversity is embraced and championed. 
Key Relationships:

The Executive Director will lead the Senior Management team for GeSCI and will represent the organisation at a global level. There is significant exposure to government ministers and private sector senior executives. The main reporting relationship is to the board, with the Chairman of GeSCI ultimately responsible for the appointment of the Executive Director.   

Person Specification, Attributes & future opportunities:

A highly motivated professional who will create value, demonstrate their expert knowledge, enthusiasm and understanding for developing an educational advice body overseas. Honesty, integrity, initiative and creative approach to problem solving should shine through. An inspiration to your colleagues, you’ll have passion and a commitment to getting things done while always placing the initiative at the centre of everything you do.
The successful candidate will be a consummate and credible executive who has the gravitas to influence at a senior level. They must be passionate about education and committed to delivery on objectives set by the organisation. 
You will have the ability to think and operate strategically and communicate effectively at all levels of the organisation.  Strong organisational skills, with ability to prioritize, multi-task, and meet deadlines while working in a high pressure environment.

Skills and Experience 
· 5+ years senior level experience managing an organisation in one or more of the following areas: international development, education, ICTs in Education, or strategic advising
· 5+ years experience in developing effective partnerships to establish long-term funding, and established networks in the international development and donor community
· Experience working internationally or on international development issues
· Proven track record of progressively senior roles and effective management, organisational development, and strategic planning and implementation

· Experience in financial planning and management

· Experience in or knowledge of the non-profit/charities sector and dealing with government departments, NGOs, private sector
· Awareness of development issues and the needs and circumstances of developing countries

· Experience of ICT from a consultancy learning and educational perspective would be considered desirable 

Academic Background
· A graduate-level degree in a relevant field or professional experience comparable to a graduate-level degree. 

· Fluent in English

· Desirable to have additional knowledge of languages of the countries in which GeSCI is operating

Remuneration & Package
· The salary will be commensurate with experience. 

· This will include a competitive base salary, pension and other benefits. 
It is GeSCI’s policy to provide equal opportunity to all qualified applicants for employment. GeSCI is committed to equity and diversity and welcomes candidates from all countries.
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We have a multi disciplined approach to search in that our methodology is suitable in any industry.  This approach ensures that specific candidates at the appropriate level within relevant organisations are targeted by us after consultation with you. Our process is highly confidential and consultative. 

This document is present to you by Deloitte Executive Selection www.deloitte.ie/com/executiveselection

