KENYA ICT ACTION NETWORK (KICTAnet)

MINUTES OF THE PLANNING MEETING HELD AT THE JACARANDA HOTEL ON THURSDAY 9TH NOVEMBER 2006 AT 3.35PM-5.30PM
AGENDA

· Apologies for absence
· Minutes of last meeting
· Presentation: Fibre; The way forward for Kenya-Mr Kai Wulff
· Matters arising
· Any other Business
· Date of next meeting
PRESENT

Alfred Oduor – Measure Africa
Maureen Wangati – Measure Africa

Marcel Werner – KIF

Charles Nduati – JKUAT

Andy Friel – DFID

Danson Ndichu – DFID

Sheila Amdany – Radio Simba

Edith O. Adera – IDRC

Michuki Mwangi – Kenic/KIXP

Enid Kaabunga – Measure Africa

Vincent Wang’ombe – KDN

Kai Wulff – KDN
Anthony Wafula – Radio Waumini

Wycliff Odera – 

Evelyne Majale – KICTANet

Judy Kimiti – KICTANet

Dorcas Muthoni – Linux Chix

Andrew Karanja- AERC

Mureithi Muriuki – Summit Strategies

APOLOGIES
Alice Munyua – APC/KICTANet

Brian Longwe – AFRISPA

John Walubengo – KCCT

Victor Kyalo - KENET
MIN 1/11/06

Preliminaries

The chair called the meeting to order at 3.35PM and invited Mr Kai Wulff to make his presentation 

MIN 2/11/06

Presentation: Fibre; The way forward for Kenya-Mr.Kai Wulff
(Please refer to the attached PowerPoint presentation)  
HIGHLIGHTS OF THE PRESENTATION
· Kenya Data Network (KDN) is an infrastructure provider based in Kenya but with a regional presence in Uganda through the purchase Infocom Uganda, partnering in Tanzania with SatConet and expanding to the Democratic Republic of Congo which has no fixed line operator so far.

· KDN's aim is to have one network that runs throughout Africa with a roll-out plan of covering one country in six months

· Cost of operating an optic cable system in a day is an expensive undertaking and costs approximately 3 million US dollars to maintain such a cable. Does Kenya have the capacity to maintain cable systems at such costs?

· Wulff pointed at the apparent discrimination in the provision of unified licenses especially as pertains to CDMA, access to infrastructure adding that frequency fees are discriminative and on the higher end .He said that national resources allocation (frequency) must be pegged on infrastructure available.

· Business cases should inform the building up of fibres in remote locations. 

· The government should change ways of doing business and move away from infrastructure and service provisioning.

· There is need to focus on education that would help develop a human resource base to serve the market demand hence the need to conduct Market research, determine its needs and then tailor education to suit it.

PLENARY REACTIONS TO THE PRESENTATION

Marcel Werner sought to know when the KDN's cable would be operational.

Wulff said that the Mombasa/Nairobi link would be operational from 15th November and would be commercial while the Uganda line will be operational from end of February in 2007. He also said that the Submarine cable will be operational in October next year.

Nduati sought to know more about infrastructure ownership and Wulff said that although the government owns the infrastructure, it leases it out and offers discounts as well. 

Edith Adera of IDRC sought to know whether the Butterfly network is available and accessible: KDN’s social corporate responsibility in relation to community wireless network.

Wulff said that the  Butterfly network is supposed to be community based and free adding that e-mail accounts with the .co.ke address would be offered free of charge within the community. He said the Butterfly network would also offer free community service e.g. education but once a subscriber opts to go international he/she will have to pay and ISPs would charge an amount to help them generate income. This will promote the .co.ke email accounts

On KDN's social responsibility Wulff said that they screened world cup finals free of charge in various parts of the city, KDN's also working with schools to have connectivity and is involved in training of personnel in the sector. He said KDN was looking at developing a network locally and looking at University students as drivers of such a network. Furthermore, the organisation was looking to work with University on a scale that can be afforded. He said that KDN was keen on developing youth and community groups to come with a system of developing themselves using KDN’s network e.g. doing call centres from home and in this connection KDN’s giving connectivity to hook people up into a call centre.

Sheila Amdany of Radio Simba observed that it is frustrating for broadcasters to put up broadcasting infrastructure yet that was not their core function. She sought to know whether it was too late to go back to the regulator (CCK) and complain about the requirement of putting up of infrastructure such as transmission masts. 

Wulff said that ideally it would be prudent to have the "American" situation in place where different companies would offer services to broadcasters in terms of providing masts and transmitters at a cost. He said that KDN has a broadcaster infrastructure licence and would like to meet broadcasters to discuss the issue noting that it was not too late to go back to CCK and file complains but then changes might take time to be effected.
ACTION POINT
	· Sheila Amdany said she was wiling to organise a meeting that would bring KDN and broadcasters together to discuss the matter further.


Andy Ariel of DFID sought to know whether he could purchase broadband/bandwidth from KDN. Wulff said that KDN's not allowed to sell bandwidth to end users but can do so with entities. He promised to circulate a list of Schools that KDN's is working closely with.

Dorcas Muthoni of Linux Chix expressed concern at the current human resources mismatch between graduates that universities produce and industry needs. She wanted to know what KDN was doing to be friendly to students seeking internships as well as ensuring collaboration with universities.

Wulff said that Industry is supplier driven hence the need for an education system that would help to demystify technology and ensure growth in the industry.
He said that KDN offers internship opportunities to 5-10 students at in any given time from broad spectrum of skills and is not necessarily biased to technology oriented students. He added that sub-companies to KDN also offer internships and revealed that the core networking operating team at KDN is sourced from interns. 

Wulff observed that internship is degraded in Kenya often being viewed as a source of cheap labour by most organisations but that is not the case at KDN.

All has not been well though with some universities being hostile to KDN despite being offering free fibre services.

MIN 3/11/06
Minutes of last meeting

· Judy kimiti of the KICTAnet secretariat informed the meeting that the Electoral Commission of Kenya (ECK) was yet to respond to KICTANet’s request on supervision of trustee's elections. She said that the press advertisement calling for those interested in trusteeship was still being worked on and would be released to the press as soon as feedback from ECK is received.
ACTION POINT
	· The Secretariat will follow up to get ECK’s response  at the earliest opportunity




· Dorcas Muthoni confirmed that KICTANet's website was up and that the Trust deed would to be uploaded.
· Judy Kimiti reported that KICTANet’s Brian Longwe and Alice Munyua met with representatives of the Rapid Results Initiative (RRI) committee under the office of the president.  This initiative is a response by the Office of the President (OOP) to reserve the negative perception by the public that OOP is the most corrupt Ministry.  It is a RESULTS BASED MANAGEMENT APPROACH initiative that aims at improving service delivery, making the OOP more customer friendly and focused and also improving the working environment of staff.  KICTANet was invited by e-Government directorate, which is providing technical support to the initiative to ensure that the initiative will leverage on the on the benefits of ICTs as well as encouraging government to 
embrace the benefits of ICTs to hasten the transformation of the civil 
service from a PROCESS ORIENTATION to a RESULTS BASED ORIENTATION.

E-government felt that KICTAnet would make a good partner in this venture 
particularly in the monitoring and evaluation of the initiave as well as 
ensuring that ICTs are a cross cutting feature for the transformation of the civilservice 

ACTION POINTS
	· KICTAnet invited the RRI representatives to the power up with ICTs launch. 
· KICTAnet and E-government will continue to work on 
the proposed partnership to concretise it into activities that could be 
mutually beneficial.



· Regarding sourcing for an alternative venue in CBD for KICTANet's meetings, Judy informed the meeting that Jacaranda Hotel would be retained as the venue for meetings.

MIN 4/11/06
MATTERS ARISING
· Feedback on Power up-Mercel Werner

Mercel Werner said that preparations for the Power-up campaigns were on track. He said people's expectations in the five selected towns was high as a good number of them were signing up-at least 80 people in each town .The campaign would include topics such as: Your business on the internet; doing business with mobiles: planning your world digital maps: e-government making life easy .He said exhibitions were taking place alongside the programme and are suited to local conditions. Special sessions such as inter universities ICT seminars, careers, helping lecturers to modernise curriculum, web clinics have also been organised alongside the exhibitions
He said that the power up campaign has received support from the Directorate of e-government, Kenic, Nokia, KICTAnet, Wananchi online while Safaricom promised to come on board He said that fundraising still remains a problem despite excellent response and high expectations so far.
ACTION POINT

	· A breakfast launch of the power up campaign sponsored by KICTANet will be held on the 16th November 2006, at Jacaranda Hotel.




· Regarding KICTANet's elections Judy said that no preference will be given to anyone and that any interested can be a trustee if elected. She suggested that interested people should familiarise themselves with the trust deed .   

MIN 5/11/06
A.O.B

· Andrew of AITEC lauded the good turnout saying that there was need to have a monthly calendar with events and key speakers.

· Maureen of Measure Africa praised the Secretariat for constant meeting reminders and said that time allocation for guest speakers needed to be balanced

· The next meeting will be held on 14th December,2006 chaired by Andrew Karanja.

·  There being no other business the meeting adjourned at 5.50pm.
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