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	Tuesday, 16 March 2010

	INTRODUCTION

The Kenya ICT Board in partnership with Safaricom Ltd will host the Connected Government Summit. 

The Connected Government Summit is the brainchild of the board in consultation with industry players and key government decision makers aimed at establishing a platform for collaboration, capacity building and priority sharing between the government and the IT sector with a view of linking and hastening implementation of government IT projects to world class standards. 

The Connected Government 2009 Summit (Msa Continental hotel April 1st – 4th) was exceptionally successful with substantial outcomes highlighting areas for partnership and collaboration in delivering services to citizens. The workshop dubbed ‘Great Minds come together’ addressed mainly the area of Public Private Partnerships (PPPs) and the relevance of managed services within the government.

The workshop was co-sponsored by multinational companies in the sector including Microsoft, Dimension Data, HP East Africa, Oracle, Cisco, Deloitte Consulting, Kenya Ports authority, Kenya Dairy Board, Google. Attendees included senior officials from ICT Multinationals, senior government officials, particularly the Permanent Secretaries and Ministry ICT Officers. 

The summit was opened by Hon Samuel Poghisio Minister for Information and Communication flanked by Permanent Secretary, Dr. Bitange Ndemo. Prof Murenza. The Minister for Technology in Rwanda and his delegation of government officials graced the occasion and gave insight into some of the transformational projects Rwanda is undertaking and the impact of these ICT projects on the development goals of the country.

Over 140 delegates were in attendance including eight (8) Permanent secretaries, industry CEOs and CIOs and local and international IT practitioners.
Summit Conclusions 

1. Private Sector & Public Sector agree that they can work together in a structured way to implement transformation projects in Kenya.

2. The Public Private Partnerships regulations gazetted on March 10 2009 provides a structured framework for Private sector and public sector to work together.

3. The government need for automation, digitization and adoption of ICT generally for service delivery is great. Even as we speak, many of the projects have not been fully conceptualized fully. The private sector has the opportunity to play a major role in helping government articulate their needs.

4. A mechanism for understanding citizen needs is going to be further developed by the private sector players present and public sector players present to work together. The current ICT Board digital villages program, presents one such mechanism.

5. The Summit recommends that the PSs adopt a project management office (PMO) that will bring together all ICT projects in government to ensure cohesion and optimization of the projects. ICT Board currently finalising a PMO implementation proposal.

6. The private sector and the private sector has agreed to work together to establish a Local IT economy  by building the capacity of smaller local companies and by working with them in the PPP projects.

Theme for 2010

Shared Services to drive down cost to citizens

Preamble

There are few roles in government more directly connected to the demanding goal of delivering better outcomes for citizens at a lower cost to the people. 

With this in mind the ‘Shared Services ‘ remains the central theme for this year’s Summit. The context for the summit will answer the main objective for shared services in government being increased efficiency, reorganise and reuse assets, avoid duplication of effort, share investments and implement best practice. Furthermore, the implementation of shared services will encourage the development of closer cross-ministerial collaboration by facilitating the sharing of information. 

OBJECTIVES FOR CONNECTED GOVERNEMENT WORKSHOP 2010

· To build capacity of the senior government officials in the implementation of ICT projects towards their transformed public services provision.

· To increase the understanding of the participants of shared services, managed services and Public Private Partnership rules as well as their potential for supporting transformation in ICT projects.

· To provide a platform for the senior government officials to network with each other and to form lasting fruitful relationships for future partnerships with the various companies represented there.

PARTNERS INVOLVED

The primary partner of the initiative is Safaricom and ICT Board. Like the 2009 summit, MNCs will be approached to co-sponsor the event again this year

Other than sponsorships, the partners will be bringing together experts in the various subjects to facilitate conversations about the topics to be covered at the workshops. These will include senior government officials of other countries who will give case studies of their experiences, authorities in the various subject matters etc.

Logistical Contact Persons

Anthony Mugambi Amugambi@ict.go.ke Cell: 0722725775
Lucy Gachui-Odhiambo lodhiambo@ict.go.ke; Cell: 0737839047

Magdalene Mjomba mmjomba@ict.go.ke ; Cell: 0736396298

Haji Tomno0720865205, htomno@ict.go.ke; Cell: 0720865205
For travel and Accommodation coordination

Zaheeda Suleman ZSuleman@safaricom.co.ke Cell:0722722900
Jackie Bitutu jbitutu@safaricom.co.ke Cell: 0722310185

Sylvia Mulinge SMulinge@safaricom.co.ke Cell: 0722645834
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The Kenya ICT Board is a State Corporation under the State Corporations Act 446
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