LEADERSHIP FOR GAME CHANGERS
MASTER CLASS

| S —

A POWERFUL 2 DAY \
LEADERSHIP WORKSHOP

LIMITED SPACES

FOR BUSINESS LEADERS AVAILABLE, BOOK
YOUR PLACE TODAY
Y Call: 0710 719 693
Date: 1 — 2 Dec 2016 Email: mitch@fefe.co.ke

Venue: Zen Gardens, Lower Kabete Rd
Time: 8.00am — 5.00pm
Cost: KES 65000/-
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WORLD CLASS LEADERSHIP PROGRAM

Creating sustainable change through developing capability

This program is perfect for you, if you
want to:

Create crystal clear focus and purpose for your
business, therefore giving direction to
those that work with you.

Encourage innovation and spark gaming
changing ideas that will help you stay ahead of
your competitors

Create accountability in your teams, so that
people start taking responsibility and stop
passing the buck.

Lead with confidence and engage others,
creating a strong team resulting in great
performance.

Refine your communication skills so that you
can influence with ease, gain buy-in from your
employees and clients.

Walk away with some practical tools and
frameworks that can be applied to your
situations and challenges.

Be part of a strong leadership network.

Programme Facilitator

REKHA KENT

Session 1
Understanding your Leadership Style
Self Mastery

Session 2
Understanding Innovation
Developing a culture of innovation

Session 3
Managing Performance
Recognizing Human Potential

Session 4
Communicating to Lead
Leading Team Discussions

Session 5
Leading Change
Understanding Reactions to Change

Session 6
Celebrating Success
Continuous Leadership Development

Rekha Kent is the founder of Redstone Consulting and has worked with FTSE 100,

challenging and stretching their leaders, helping them achieve their visions and aspirations. She
has extensive global experience working with leaders, teams and businesses in Japan, India,
Canada, USA, Europe and Africa. She received a BSc from Aston Business School and has a Post
Grad in People Management and Development. Is a qualified Executive Coach, MBTI and LIFO

Practitioner.
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TESTIMONIALS

“Rekha is outstanding in so many ways. She makes me think! Helps me strip away what is
unnecessary or unhelpful in my thinking. She is one of the best facilitator and coach I have ever
met.”

Robert Coles, Regional Leader Europe RSM International

“The program delivered by Redstone Consulting was excellent and very participative. Demon-

strated mastery of all the topics covered. Great facilitation.”
James Maitho, HR Director, PWC Africa

“After attending Redstone Consulting’s program, I have been very successful in making
individuals aware of their responsibility and making them think for themselves!! Attitude has
shifted significantly.”

Sammy Likhali, Process Leader, De La Rue EA

“Every organization seeking to develop its people should engage Redstone Consulting.”
Paul Onwaunibe, CEO Landmark Africa

“Rekha Kent is a powerhouse, with exceptional presentation, facilitation and coaching and
skills. She is insightful and knows exactly what question to ask at the right time. Her Training

and Coaching has been invaluable!”
Nikki Watkins Global Development Director SAP
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