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East Africa Regional E-Government Consultative Workshop
Grand Regency Hotel 28th – 29th June 2005 

Nairobi, Kenya
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Forum Rationale

The use of Information and Communications Technology in public administrations, widely referred to as e-Government, is gaining momentum and, combined with organisational change and new skills in public institutions, is enhancing public services and democratic processes while strengthening support to public policies, increasing accountability and the public service’s productivity.

The potential of e-Government, however, goes far beyond the early achievements of online public services and is, therefore, understandably defined as a priority in many countries. E-government is, therefore, now emerging as a critical component of economic development and public sector reform throughout Africa.
Stakeholders from government, civil society and business and other special groups in East Africa agree that the EAC e-Government Programme needs to be in consonance with the strategic direction of the EAC and Partner States as outlined in their respective Long-term Vision Statements; Poverty Eradication Action Plans and other approved long-term policy decisions.
The complexities of realizing the vision of the Regional e-Government Programme necessitates the creation of a suitable framework and strategy at regional and national levels for effectively meeting the challenges posed by management of technology, resources (both human and financial) and implementation.

The First Regional Stakeholders e-Government Strategy Forum/Workshop held in Dar es Salaam on 17th –19th November 2004, agreed on the need for the development of a Regional e-Government Strategy for EAC and also on the initial priority areas for the implementation of e-government flagship applications.

The Second  East Africa e-Governemnt Stakeholders Forum intends to further involve Stakeholders in consolidating and sharing views regarding the strategic priorities for e-Government and in  spelling  out the latitude for implementation of e-government initiatives within the sub-region.

Forum Objectives

The Nairobi Workshop will particularly focus on the following specific objectives: 

1. Review progress made since the First e-Government Consultative Workshop held in November 2004;
2. Consider the Draft Report on Regional   e-Government Framework for East African Community;
3. Identify and debate the key challenges facing the EAC Partner States Governments in the implementation of e-Government programmes;
  
4. Explore e-Governement opportunities, strategies including applications and technologies and chart out the way forward; and

5. Provide a platform for, high-level officials, private sector, academia, media, and civil society from EAC Partner States to network and exchange views on e-government principles and elements and the best practices in the implementation key e-Government applications.

Forum structure

The   forum is structured around plenary and parallel sessions. Issues of general interest will be discussed in plenary session, involving presentation status reports and introduction by resource persons, followed by debates and discussions.

DAY I: REGIONAL e-GOVERNMENT PROGRAMME:  PROGRESS REPORT & 
   REGIONAL FRAMEWORK 
Session I:  Regional E-Governance Programme Progress Report

This session will examine the progress made in the development of a regional e-Government programe since Novermber 2004 when the First Regional Consultative Workshop on Development of the Regional e-Government Strategy was held in Dar es Salaam.  The session will also examine the progress made on the implementation of e-government initiatives made at national level in the EAC Partner States and draw some regional  and national experiences  from Economic Commission for Africa and Canada respectively.
Session II:   
Regional e-Governance Programme –Development of EAC   



Regional e-Government Strategy & Supporting Legal & Framework 

This Session will include presentation and consideration of the Consultant’s Draft Report on the Development of the Regional e-Government Framework for EAC. The session  expected to come up with useful  inputs  through  panel discussions and individual contributions for the inclusion in  the  Consultant’s Final  Report.

DAY II: STRATEGIES AND APPLICATIONS

Session III: Cyber Laws and Legal Frameworks
This session will examine the key legal and regulatory issues that need to be addressed with the view to providing an enabling environment for successful implementation of e-Government and e-Commerce initiatives in the region.

The session will take stock of the ongoing initiatives at the regional and national level in East Africa. Presentations on the Canadian experience and internationally accepted best practices will also be explored.

The output of this session will be used to get the views from stakeholders on issues and priorities that need to be considered during preparations for the forthcoming Regional Cyber Laws / Legal Framework Stakeholders Consultative Meeting to be held on February 22-23, 2006 in Kampala, Uganda. 
This session is also expected to identify how development partners such as Canada would contribute towards facilitating implementation and improvement of Legal and Regulatory Framework in the areas of cyber laws.  
Parallel Session IV:  E-Government Flagship Applications:  Border Services - 


   Customs  & Immigration

This session will look at the selected Flagship e-applications inluding Customs, Immigration, and suggest way forward  through expert presentations and discussions. Presentations on East African Custom Union and  lessons leant from the EA Project on e-Immigration  will be made.

Parallel Session V:  Information Management: Policy Development, Content 



  Creation and Information Dissemination 


This session will address essential issues and elements needed to be 
considered when developing information Management initiatives under e-
Government.


The session will focus on areas relating to Policy Development; Content 
Creation and Information Dissemination. Issues identified in this 
session 
will form the basis for improving on the proposed e-Government Regional 
Framework as well as preparations and review of National e-Government 
Strategies and their corresponding Implementation Plans of the EAC Partner 
States.

Attendee Profile

The Forum is targeted for policy makers and senior managers in the public service, private sector, civil society, international agencies and international bilateral donor agencies.

Forum Organizers

The Second East African Regional E-Government Stakeholder’s Workshop is jointly being organized by the East African Community (EAC), The United Nations Economic Commission for Africa (EAC), Canadian e-Policy Resource Centre (Ce-PRC) and Advancing IT Knowledge in Africa-Tanzania (AITEC-Tanzania). 

East African Community (EAC) Secretariat

The East African Community is the regional intergovernmental organisation of the Republics of Kenya, Uganda and Tanzania, with its Headquarters located in Arusha, Tanzania. The East African Heads of State signed the Treaty for the Establishment of the East African Community in Arusha on 30th November 1999.

The three East African countries cover an area of 1.8 million square kilometres and have a population of 82 million who share a common history, language, culture and infrastructure. These advantages provide the Partner States with a unique framework for regional co-operation and integration.
UN Economic Commission for Africa (UNECA)

Established in 1958, ECA is one of five regional commissions under the administrative direction of United Nations (UN) headquarters. As the regional arm of the UN in Africa, it is mandated to support the economic and social development of its 53 member States, foster regional integration, and promote international cooperation for Africa's development. It reports to the UN Economic and Social Council (ECOSOC). 

The Commission is organized around six substantive programme divisions: Development Policy and Management; Economic and Social Policy; Gender and Development; Information for Development; Sustainable Development; and Trade and Regional Integration. Five subregional offices contribute a subregional perspective to the work programme and support outreach. Drawing on this structure, ECA deploys several modalities and services to support its member States: policy analysis and advocacy; enhancing partnerships; technical assistance; communication and knowledge sharing; and supporting subregional activities.

THE CANADIAN E-POLICY RESOURCE CENTRE 
The Canadian e-Policy Resource Centre (CePRC) is an initiative of the Canada Fund for Africa announced by the Government of Canada at the Kananaskis G8 Summit in June 2002. The Canada School of Public Service overseas the activities of CePRC.

CePRC’s main function is to draw e-policy services and information products from Canadian government and non-government policy experts into a virtual resource centre. 

CePRC is also a resource node for the Global ePolicy Resource Network (ePol-NET), providing a uniquely Canadian perspective on the development of national e-strategies. The Centre offers access to expertise, information and mentoring in the various e-government fields including connectivity program policies in health and education; e-government policies; ICT for development policy issues; Internet governance policy; e-commerce policies; telecommunications policy and regulation; spectrum management policy; and society metrics and analysis. 

AITEC

Since its establishment in 1987, AITEC has steadfastly engaged stakeholders in Africa’s info-communication industry in a bid to encourage and promote the use of ICT in the continent. AITEC has been at the forefront of major ICT initiatives across the continent and has established itself as an ICT development partner to many private sector companies, industry associations, non-governmental organizations and governments.

In all the countries that AITEC operates, emphasis has been on multi-sectoral partnership arrangements that promote the adoption of ICT in the different sectors of the country’s economy, be it Agriculture, Commerce, Education or Health. Through our various activities, we promote technology knowledge; innovation and business partnerships in Africa, thus building capacity to bridge the elusive digital divide.

Practical Information:
Venue: Grand Regency Hotel, Loita Street/Uhuru Highway Nairobi, Kenya

P.O. Box 5749, 00200, Nairobi, Kenya

Tel: 254-20-211199,

Fax: 254-20-217120

e-Mail: info@grandregency.co.ke; Website: www.grandregency.co.ke
Participation: A select number of participants from Uganda, Tanzania, Kenya and Rwanda have been sponsored by the EAC with financial support from the Canadian Policy Resource Centre (CePRC). Non-sponsored individuals will be required to pay a registration fee of US$ 100

Exhibition: There will be an exhibition on e-Goverment solutions running alongside the event. To participate in the exhibition, please contact Andrew Karanja on andrew@aitecafrica.com
Sponsorship Opportunities: There are several sponsorship opportunities at the AITEC exhibitions for corporate visibility. For more details contact Andrew Karanja on andrew@aitecafrica.com
Contacts:


East African Community (EAC)

 

Advancing IT Knowledge in Africa                Canadian e-Policy Resource Centre
(AITEC) 





(CePRC)






UNECA





Director�Canadian e-Policy Resource Centre�Canada School of Public Service�373 Sussex Drive


Ottawa, Ontario�K1N 6Z2�


Tel: (613) 944-4803�Fax. (613) 995-0286�email: � HYPERLINK "mailto:wendy.ace@csps-efpc.gc.ca" \o "mailto:wendy.ace@csps-efpc.gc.ca" \t "_blank" �wendy.ace@csps-efpc.gc.ca��


Contact Person: Wendy White





Secretary General 


East African Community Secretariat


Arusha International Conference Centre (IACC) Building 


Kilimanjaro Wing, 5th Floor


P.O. Box 1096, Arusha,


Tanzania





E-Mail : � HYPERLINK "mailto:eac@eachq.org" ��eac@eachq.org�


Tel : +255 27 2504253/4/6/7/8  


Fax :+ 255 27 2504255/2504481


Contact Person : Enock . Yonazi (eyonazi@eachq.org)








Director


Development Information Services Division


United Nations Economic Commission for Africa (UNECA)


P.O. Box 3001


Addis Ababa, Ethiopia


 Tel: 251 1 511167 Ext 33620


 Fax: 251 1 510512





Email:uneca@uneca.org


Contact Person: Dr. Aida Opoku-Mensah


(� HYPERLINK "mailto:aopoku-mensah@uneca.org" \o "mailto:aopoku-mensah@uneca.org" \t "_blank" �aopoku-mensah@uneca.org�)





Economic Commission For Africa (ECA) 








General Manager


AITEC Kenya


Peponi Road


Westlands


Nairobi


Kenya





Tel: 254 (20) 374-9771


Mobile: +(254) 722 702187


e-mail:andrew@aitecafrica.com





Contact Person: Andrew Karanja 
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