KICTANET MONTHLY MEETING ON THURSDAY, 21ST DECEMBER 2006 PALM ROOM, JACARANDA HOTEL AT 4PM

AGENDA

1. Apologies for absence

2. Minutes of last meeting

3. Presentation: VISION 2030 The Way Forward For Kenya – By Mr. Francis Mwaura, E-Gov Directorate

4. Matters Arising   
5. Report Back on KICTANET Research  - Muruiki Muriithi

6. Report Back of Power Ups – Marcel Werner
7.  Road Map for activities 2007 – Alice Munyua
8. Brain storm possible KICTANET activities

9. Any Other Business

10. Date of Next meeting

PRESENT

Andrew Karanja  - Chair

Alice Munyua

Evelyne Majale

Rebecca Wanjiku

Muriuki Mureithi

John Walubengo

Victor Kyalo

Charles Nduati

Anthony Wafula-Recording
Dr. Eric Aligula

Francis.W Mwaura -e-government

Magana Owino

Kwach Akich: Archway/KIF

Judy Kimiti

APOLOGIES

Brian Longwe

Marcel Werner

MIN 1/12/06

Preliminaries

The chair called the meeting to order at 4pm and took the meeting through minutes of the previous meeting.

Reactions to Minutes

· Sheila Amdany was yet to indicate whether a meeting between KDN and broadcasters had taken place as she had proposed to make a follow up.

MIN 2/12/2006

Presentation -Vision 2030 (F.W.MWAURA)

Muriuki Mureithi introduced Mwaura explaining that KICTANet was concerned by absence of ICTs in the recently launched Vision 2030.

He said that there is need to mainstream ICT in the vision and expressed hope that KICTANet and the government can work together to address the issue.

SUMMARY OF PRESENTATION

· Vision 2030 is a product of various Sector working groups that would rely on Science technology and Innovations (STI) as the driving force.

· STI have thematic areas that include the following sector working groups: Agriculture and Rural Development, Health and Medical Services, Industrial and Entrepreneurship, Education, Natural resources, ICT and Engineering, physical Infrastructure.

· The sector working groups have made their submissions on what is to be incorporated in the STI.

· The rationale for STI is informed by the need to harmonize policy, legal, institutional and regulatory framework for STI: re-engineering the funding framework for STI: prioritise STI to focus on both primary and applied research.

· A sector working group STI status review revealed ineffective high-level science and technology leadership and ownership; poor utilization of national science, technology and innovations capacities; poor/ineffective linkages between knowledge, technology and production with global counterparts; unfavourable national endogenous STI context.

EMERGING ISSUES

· Link vision 2030 to what STI (science and technology innovations) is doing.

· Optimisation of existing national STI infrastructure

· Development, attraction and retention of the human resource

· Reward and recognition systems in STIs since there is too much premium on foreign products

· Culture and attitude change to enhance role of STI, including appreciating Kenyan products and services 

· Communication strategy to promote the role of STIs in Kenya

· Enhancing the level of funding support for STI

· Review Kenya’s industrial structure to enhance uptake of local innovation

· Focus on STI policy should be the promotion and utilization of innovation; science and technology parks, incubation programmes, venture capital, fiscal incentives, commercialisation programmes

· Need to enhance the ownership of the document vision 2030

ICT POLICY ISSUES

· Public services to businesses and as such the government should provide quality services hence e-government process should be expedited.

· Institutional framework for ICT is lacking in the country to drive ICT growth

· ICT infrastructure

· Local digital divide that has seen concentration of ICT services in major towns and poor distribution of the same due to lack of incentives. This divide can be addressed through training and education.

· Need to leverage ICTs in MSME’s.

· ICT capacity enhancement.

CURRENT SITUATION

· Refinement of STI policy implementation matrix being to facilitate its ownership

· Compilation and harmonization of Sector Working Groups submissions

· Discussions at a stakeholders workshop

· Revision and review

· Presentation to NESC…national economic and social council…

Dr. Eric Aligula added that KICTANet played an important role in realization of vision noting that it is built on three pillars namely economic (achieving a sustained growth rate of 10% p.a), Social (quality of life), Political (achieving good governance structures and to ensure the political class owns the vision).

Aligula clarified that contrary to public opinion, the President launched the process of realizing the vision and not the final product as has been said in many quarters.

He said that ad hoc groups on specific sectors would also be involved to help contribute and own ideas that come through. Noting that not all sectors will grow at the same rate he said there was needed to identify and prioritise sectors that can contribute to the country’s growth. ICTs, he said, will play an important role.

Aligula said that STI and vision 2030 policy hopes to address a shift from science and research to viable solutions.

Aligula further said that plans are underway to make a Nairobi a regional global and service hub as well as a multi media super corridor to support ICT activities. In this regard there is room for KICTANet collaboration with STI.


PLENARY COMMENTS

Muriuki Mureithi sought to know the extent to which the ICT policy will find itself in the vision 2030. Mwaura observed that this was not the first time that such efforts were being done .He said Sector Working groups used previous documents to inform decisions hence ICT policy was one of the working documents for the ICT thematic group and has contributed to vision 2030

Mureithi was concerned that the government was keen on developing the railway line area from town centre to airport into ICT hotspots despite setting aside 1000 acres of land in Kitengela for the same purpose a situation that could bring about duplication.

Aligula pointed out that each ministry is operating independently due to performance contracts signed hence the apparent duplication of activities. He however said that the Nairobi metropolitan region needs to be developed hence the need for harmonization of all ideas for the region. He called on stakeholders such as KICTANet to raise the flag to facilitate harmonization where things might not be working out well.

John Walubengo noted that as has been demonstrated elsewhere achieving ICT objectives needs a political driver and as a country there is need to create such a character/Champion.

While concurring with Walubengo, Mwaura said that champion needs to be passionate and so far the country has been unable to create one for the ICT sector hence the need for political support. He acknowledged the need a leader to provide focus and challenged KICTANet to fill the gap by providing leadership and focus. He said that there is need to change strategy and actively engage policy makers, schools, and the private sector to help keep focus adding that ICT champion could as well be a group people.

Magana said the government communication needs help by demonstrating ICTs relevance so as to expedite government programmes to improve private sector’s service delivery. Pertaining infrastructure, he said that the government should remain a facilitator so that other partners can come in and make contributions.

Aligula said that the Nairobi Central Business District Association (NCBDA) was struggling with security issues that might require the installation of closed circuit televisions (CCTV) to help address rising cases of crime in the City.

He suggested that KICTANet should partner with NCBDA to push through this initiative and partner with like-minded organizations that are keen on addressing practical issues happening.

Victor Kyalo noted that so much was happening but lack of flow of information meant that very few people knew what was at stake. He said that to achieve vision 2030 the Ministry of Science and Technology should help fund some organizations and activities leading towards the realization of the vision noting that there were very few resources vis-à-vis the many needs.

MIN 2/12 /06

MM PRESENTATION (see attached documents)

Muriuki explained that the general objectives of the study he was to undertake on behalf of KICTANet would assess its impact and lessons in ICT evolution; describe KICTANet and its internal operational dynamics to manage differing membership expectations; investigate the socio-political dynamics influencing ICT development and the prevailing situation that pointed to the necessity of creation of KICTANet and document previous efforts to establish multi-stakeholder partnerships (MSP) forums and challenges faced; propose a strategic future role and positioning to catalyse ICT policy development.

PLENARY REACTIONS 

Dr. Eric Aligula said the study would provide interesting insights that fit with how KICTANet positions itself as a driver of ICT policy.

He noted that on pg 10 where the document spoke of disparity of views among stakeholders, there was need to make a distinction in terms of what an “enabling environment” meant to those in the private sector and civil society. He said term could mean business environment or infrastructure.

Aligula suggested that minutes of KICTANet meetings are important and should be used by the researcher to track participation and issues raised. 

Regarding the data gathering tools being used Aligula suggested that an information sheet should be attached to the questionnaires indicating who’s answering, gender, sector among others adding that reliable feedback should ideally see a return of more than 50 questionnaires. A response rate of 10% is good for an exploratory study while a good response rate dealing with diverse representation needs at least 70% return rate, he said

Muriuki clarified that the questionnaire would be redesigned after meeting stakeholders in a workshop or focused group discussion in February adding that the final document will have more details.

MIN 3/12/06

KICTAnet Activities

Alice Munyua began by giving a brief of what KICTANet has been doing and noted that there were several activities that had been delayed, some of them linked to the KICTAnet website construction.. She said the initial contract for setting up the website had been issued in July 2006 and to date the website had not been finalised. She further noted that there had been a lot of back and forth on e-mail regarding the site as well as a lot of discussions during the monthly meeting. She further noted that the website delay was also holding a number of activities that depended on it. 1. The online training, 2. KICTAnet registration process 3. e-bulletins and others. Members felt that the secretariat should go ahead and look for another person/firm to finalise the site by January 2007. It was suggested that the Linux chicks contract be cancelled and secretariat to liase with  Walubengo with the view of awarding the contract to other people.

She said that starting January 2007 members would start receiving KICTANet e-bulletins that would be analytical and thematic. Rebecca Wanjiku would oversee the production of the KICTAnet e-bulletins. 

The coming year (2007) would see East African ICT convention focusing on infrastructure being held. The convention would be a joint activity, with AeRC, AITEC Kenya, KICTAnet and possibly SWOPNet Tanzania and I-Network/CIPESA Uganda. 

Regarding KICTANet elections Alice said that the final draft copy of a notice to that effect was ready to be uploaded on the website and the nomination and election process will be finalised in January 2007. She also reported that the institutional assessment exercise would start in January 2007. 

ACTIVITIES PROPOSALS FOR 2007

	TASKS
	ACTIVITY
	PERSON

	Vision 2030 and related tasks
	· Meet F.W. Mwaura

· Write a letter requesting a meeting with Leonard Kimani

· Brain storm and develop proposals for activities around vision 2030


	Walubengo, Muriuki Mureithi

Muriuki Mureithi and KICTANet secretariat

	Website


	Contract other parties and finalise it by January 20th 2007
	Alice and walubengo

	E-bulletins
	First bulleting will be released in January 2007
	Becky Wanjiku

	Institutional Assessment
	Planning meeting to tale place in January 
	Alice

	KICTAnet study
	Interviews, focus group discussions and analysis of KICTAnet documents to contribute to the study. This study would link to the institutional assessment exercise
	MM and Alice

	Fundraising
	Programme committee members to meet second week of January to finalise proposal for submission to various development partners
	Alice and MM

	Events for 2007
	Events to be planned including monthly seminars/planning meetings. 
	AeRC and alice

	Final reports Power up 2006
	KIF to send in the final power up reports
	Kwach

	IC bill 2006
	Meet with P.S Ndemo and brainstorm around possible activities to speed up the process. 
	MM, Walu and alice

	KICTAnet registration
	Finalise the process for nominations and elections. This should take place mid January. This activity is also linked to the website
	Evelyne , alice and Walu


MIN 4/12/03

KIF/POWERUP-Kwach

Kwach Akich said that the power up campaign was a success and all mayors in the towns attended. He said the numbers of people was better in terms of quantity and quality. He appreciated the support received from KICTANet.

AOB

· Judy Kimiti thanked members present for attending the meeting saying that the secretariat office would remain closed between …but the mailing list will be open 

· The date for KICTANet cocktail will be communicated.

· The next meeting will be held on 14th Jan 2007

· There being no other business the meeting adjourned at 6pm.

Action point: National stakeholders’ workshop to be held in January and KICTANet can write to various institutions to address issues missed out during the consultation process.








Action point: There is need to liaise with Mr. Leonard Kimani, Acting Secretary, National Economic and Social Council to explore the possibility of cooperation with KICTANet.
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