	Components/Issue
	Activities
	Responsible organisation/network
	ST Outcomes


	Advocacy
	
	CATIA
	


	-Strengthening consumer lobby groups-re-energise consumer groups

-Awareness creation,  education:  consumers, parliamentarians, media and women policy makers


	-Multi media campaign (sms broadcasts, press, TV)

-Identifying existing consumer groups

-Monitor ISOC and ensure KICTANET presence

-Begin monthly consumer forums

-Power Up ICTs initiative\-Training journalists

-KICTANET journalist of the year

-Agenda Kenya

-Breakfast meeting with women parliamentarian

-Breakfast meeting with Parliamentary committee

-Training workshop for journalists

-National Convention 2006
	CATIA/TESPOK/One World

ALIN

Innovative Lawyers

KIS and IEA

KIF/KEPSA

IDRC/CATIA/Panos

IDRC

CATIA/IDRC/Dorcas

IDRC and KIF

CATIA/Media council/Panos

KIF
	Increased awareness and concern, increased knowledge


	Legal
	
	TESPOK and Innovative Lawyers
	


	Study and review the following legal instruments

-Access to Information bill

-Secrecy Act

Communication Act

Broadcasting Bill

ICT policy

Broadcasting 

Intellectual Property rights
	-Identify gaps in legal frameworks 

-Review legal structures that affect communication/ICT sector

-Monitor constitutional review process
	Innovative lawyers

Innovative lawyers
	


	Research
	
	Kabarak University, Summit Strategies/CATIA/IDRC/ALIN
	


	-Conduct studies
	-Local content and Interconnection

-Open source

Internet governance

-ICT policy Process in Kenya 

-Assessment of consumer groups

-Paper on VOIP

-Sustainable development and environment

-workshops (3) 


	Summit Strategies and CATIA1B 

Kabarak 

Kabarak and CSK

Summit Strategies

ALIN/Russell South wood

Summit Strategies and CATIA

One World
	


	
	
	
	


	URGENT
	
	
	


	-VOIP


	-Develop information leaflet on VOIP

-Press release on VOIP

-Press conference
	Summit Strategies, CATIA and Media

KICTANET members August 5th 
	


	Strengthening network
	-Develop mechanisms to link network activities to other initiatives. E.g. with CCK’s universal access project, WSIS, Parliamentary committee on ICTs

-Begin discussions on desired structure for KICTANET on various lists to develop a clear vision and mission

-Working with NCS and ministry of InfoCom finalising ICT policy
	KIP IDRC
	


	Fundraising
	
	CATIA/KIP IDRC
	


	
	-Identify resource gaps and finalise proposal for various network activities that are not funded 

-
	
	


	
	
	
	



