KENYA ICT ACTION NETWORK
· MINUTES OF THE DISCUSSION OF THE TRUST DEED DOCUMENT MEETING HELD AT  – JACARANDA ON THURSDAY 28 September 2006 AT 7.30 a.m.
Chairperson

Muiruki Mureithi

PRESENT

Brian Longwe

Evelyn Majale (Taking minutes)

John Walubengo

Joseph Mucheru

Andrew Karanja

Alice Munyua

Judy Kimiti

Harry Harre

Dorcas Muthoni

apologies for absence
Victor Kyalo

AGENDA

1. Fill in the gaps of the Trust Deed Document

2. Come up with criteria for electing Trustees

1.  Fill in the gaps

· The chair took the members present through the document.

· Each gap was discussed and filled in. (See Trust Deed Document attached) 

· It was decided that KICTANet will have a Trustee Committee constituting a maximum of 14 Trustees.

· There will be two sets of Trustees working hand in hand.

· One will be a board of Founding Trustees with a philosophical responsibility and overseeing the activities of the other Trustees. 
· The second group of Trustees will take care of the administrative duties.

2.  CRITERIA OF ELECTING TRUSTEES

Discussions and suggestions
· One set of Trustees will comprise of the four founding members.

· The other will comprise of ten representatives from all the sectors namely: - gender, youth, academia, NGO, media, government, consumer group, Telcos, professional associations, philanthropic groups.

· Members discussed the various ways the election should be held.

· One was first to explain to the members the structure, available slots, categories to be represented, responsibilities and then give a 30-day period before elections take place.

· Then a nomination committee to shortlist 3 candidates for each slot.

· Another was to have different stages of the process and come up with the ultimate final stage.

· Another was that the nominating committee could choose to have it their own way.

· Another suggestion was to get active people to be nominated first.

Conclusions

It was concluded that the best method was 
· Candidates should offer themselves to the nominating committee or be nominated by the voters.  

· They will then step out and voting will take place and the winner will be announced on the spot. 

· It was suggested that the following people could be the nominating committee:

Ben Sihanya

Mr. Kashoda

The Permanent Secretary Info Com – Dr. Bitange Ndemo

NB: They should be approached in advance.  

3.  ELECTIONS
The following Election criteria and process was agreed upon and is to implemented within 30 days. 

· A notice giving a twenty one day notice should be put in the newspaper by next week announcing KICTAnet elections of trustees, who should be representing the various stakeholders that form KICTANet membership

· More detailed information with the responsibilities of the Trustees should be put on the mailing list to ensure that members are aware of the responsibilities that go with trusteeship
· A half day workshop will be held where various stakeholders will publicly elect their representatives
· This meeting will be held at the jacaranda hotel

· The facilitator will be Dr. Ben Sihanya and Mr. Kihanya both members of the network from the legal sector

· The following categories shall apply

1. Founding Trustees (4-5)

2. Youth and children

3. Gender

4. Academia
5. Media

6. Telecommunications sector

7. Private Sector

8. NGO’s and community based organisations

9. Consumer Organisations

10. Public Sector/Government

11. Philanthropic organizations

12. ICT professional Associations

