7th KICTANET Meeting April 5 2005

Rough Minutes

Jacaranda Hotel

	Minute
	Issue / Discussion
	Action
	By Whom/When

	1.
	Introduction: Charles Nduati

The meeting chaired by Charles Nduati KIF James commenced with the introduction of new faces. 

ARCC expressed their thanks for having been invited. But were told that they are part of the network.
	These new ones were welcome on board the committee as we strive to ensure the successful finalisation and implementation of the ICT policy in Kenya
	

	2.
	Mailing List Discussions Ben Sihanya

Summary and issues arising.
Issues arising

· Poverty eradication

· Universal access (should be deconstructed to ensure equity)

· Public Private sector alliances/partnerships

· IPR and copy right

· E-commerce digital signatures

· Basic institutions of ICT are not working.  CCK and the political wing

· Concerns about the independence of CCK as a regulator, as well as its financial. Could license fees be used for the national Universal access fund?

· Universal access fund body to be formed made up of multi stakeholder representatives

· The vacuum caused by lack of policy has placed regulation issues in disarray. Kenya needs coherent and comprehensive policy 

· Regulatory coordination and competition 

· Lack of clear mission and vision. Kenya vision should be linked to poverty eradication 

· Concerns about lack of empirical research on ICTs and poverty eradication 

· E-Government Vs E-governance-democracy enhancing right to Access information and spelling out legitimate restrictions

· Convergence (legal perspective in terms of point media and broadcasting

· SMART deadlines…2015 is not realistic

· M and E develop indicators for reform should. KICTANET should work on developing indicators for evaluation

	Organise a pre-workshop meeting where all those who have moderated discussions both in online and off line forums will met to collate the information and views collected prior to the multi stakeholder workshop.

Outputs: comments on the draft policy, including suggested language and identification of gaps in the document and recommendations. This document will be tabled at the multi stakeholder consultation which will validate the results and agree on process for ensuring that the comments are integrated into the final policy document


	Pre workshop meeting to be organised by George Okado and Ben Sihanya. They should invite participants from their various discussion forums. This meeting will take place on the 15th of April 2005 at the Jacaranda hotel room 201.

APC/CATIA will host the meeting



	3.
	Consultation workshop Alice Munyua

Objectives of the workshop

· Validation of priority ICT issues that have been identified during online and of line discussions on the draft ICT policy
· Deeper understanding of both policy processes and issues at national regional and international levels. By the end of the day we want to have a clear set of ICT policy priorities to be included on the Draft National ICT policy document and an outline of a national ICT action plan to be submitted to the ministry
· Basic Negotiation Skills
	It was agreed that the pre-workshop team would discuss and plan for the multi stakeholder validation workshop tentative dates 21 and 22nd April 2005. Jacaranda Hotel. To be sponsored by KICTANET members


	

	4. 
	Policy next steps Florence Etta

KICTANET has conducted online discussions for various sectors. Academia, Media, Private Sector, civil society and Gender. While CSK and the ICT and poverty reduction consortium have conducted various round table forums on the same. 

Process used: both forums commented on the document page to page and good comments/suggestions have been collected from various stakeholders. 

New chapters have been suggested where gaps were identified as well as alternative language for some sections. E.g. new chapter has been proposed on library and books. 

Members acknowledged that some issues on the document and some gaps identified might not be sufficiently discussed and negotiated within the short period of time (May 17th 2005) we have before finalising the draft policy document. Issues like local content, access to information are likely to be outstanding. But members agreed that we should have an understanding that the policy document will be a declaration of principles, which needs to ensure that the mission and vision spell out poverty reduction as a goal. This would then lead us to the second phase of the process, whereby we could begin o negotiate issues that will be outstanding…in brackets.

Vice chair of the communications committee in the parliament

Life after 8th and 10th lobby MPs

UNESCO is planning to hold a pre-Mombassa workshop on the 27th and 28th this month.

Collating views and comments is the next priority and should take place ASAP

What’s happening where

UNESCO Meeting 27th and 28th April

FES Thursday Breakfast communication committee 

Parliamentary communication and Energy retreat

Media owners Association 

Steps

Policy

Implementation plan

Sectoral Plans/pillars plans

Important to keep an eye on all the activities taking place have a broader perspective for support


	Set up a working group to collate the views and comments collected from the various forums and scrutinise the document page by page and then develop a document to be presented at the multi stakeholder validation workshop to be held before the government Mombasa national ICT workshop that the ministry is planning. 

The workshop will be used to validate and synthesis comments.

Focus our attention in getting the draft policy (declaration of principles out of the way in line with the government’s wishes and then begin to work on substantial sector specific issues/implementation plan 

We shall need 
	Working group is made up KICTANET members George Okado and Ben Sihanya. They are responsible for planning and organising the pre-workshop meting.

	5.
	ICTs for Poverty Reduction Concept Note and budget proposal (SHEM)

Shem informed members that UNESCO is implementing a project on behalf of GOK and UNDP through an MOU signed to develop and information and communication framework. This was in recognition of the fact that broader information communication issues are not likely to be given significant emphasis by the ICT policy process only.  

Brian caution that Kenya has matured beyond the stage of government only implementation of development plans and while the information communication framework is being developed there is a need to take into account the crucial role played by other stakeholders particularly civil society and private sector

Members were informed that indeed UNESCO is pushing to ensure that the process and final output not only reflects the role of other stakeholders but also provides a legal framework for their contribution and engagement.  

Members were informed that when the PRSP was being developed ICTs had been given significant recognition in the part they play in development, empowerment and poverty reduction. However, when the ERS was later developed the chapter on ICTs was dropped. 

Some government officials have argued that while ICTs are revolutionising the world, it is still not clear to them how and why ICTs should be prioritised. This is a challenge that the networks need to address. Through developing coherent proposals that clearly link ICTs to poverty eradication in Kenya. It was noted that there is a lack of empirical studies on ICTs contribution to poverty eradication and this needs to be taken on as a priority activity. Shem informed members that the proposal put across included case studies to be conducted as well as the round table discussion, which will aim at mainstreaming poverty reduction into the draft policy document. 

Joe noted that for poverty reduction strategies to work there is need to have competition in the ICTs sector, however, he cautioned against the rush to privatise noting that if Telco Kenya functions were fully privatised without extensive discussions on how this would fit into poverty reduction strategies, Kenyans would loose telecom to a third party which might not be accountable. 

Shem who noted that there is a need to understand fully and clearly the differences between Privatisation vs. liberalisation and how they relate to poverty reduction reiterated this fear and concern. Privatisation he said needs to be handled with maximum care to ensure that there is accountability to the people of Kenya

Members discussed a statement made by PS James Rege regarding the privatisation of Telecom Kenya by June and fears were expressed regarding this and how the process will be undertaken without consultation with stakeholders and citizens.  

Members, therefore agreed that the issues of privitisation/libralisation will need to be tackled during the poverty reduction round table to be held on the 12th of April 2005. 

Members also agreed that the poverty reduction needed to be stated as a vision for Kenya’s ICT policy process.

The policy document will provide a landscape of what Kenya needs to do with ICTs for ICTs… which should be hinged, to poverty reduction. Thereafter, the implementation plan will state how ICTs will be used to reduce poverty in Kenya, sector by sector. Health, agriculture, tourism, etc and the ultimate well being of all Kenyan citizens.

Magana: Raised the issue of ownership linking it to political will. Members discussed this and suggestions were made to engage with other ministries as well. It was suggested that KICTANET would need to engage with parliament members as well as lobby for high-level ownership of the process. 

Political ownership is also not sufficient and KICTANet will need to not only encourage the ministry information and communication to own the processes but assist the ministry by taking the process to all districts and constituencies in Kenya. It was noted that this was one of the activities within the KICTANET national advocacy plan.

Fears were raised regarding the policy process and its legitimacy particular the multi stakeholder approach that the ministry is encouraging and while it is commendable there are fears that this process could be used to validate a flawed ICT policy document, ignoring views and comments presented. It was suggested that perhaps it might be important to keep in mind that this might happen. From the experience of those who have participated in policy process have cited lack of implementation of decisions agreed upon at national policy events/workshops. 

It was suggested that as a way of short circuiting the negative events that might surpass the policy process, the ICTs for poverty reduction round table and activities will be an important step towards ensuring that stakeholders make very specific recommendations regarding projects that the government could channel their energy for positive poverty reduction strategy/activities. For example, Egypt was cited as a good case e.g. computer in every home. Open opportunities for private sectors and ADSL access to every home is another government initiative e.g. in Egypt. Any licensed ISP gets access to the national fibre with a gaol to ensure universal connection. 


	Poverty reduction workshop will take place on 12th April 2005,

Shem and Joe to plan and organise the workshop programme.

Ensure break out sessions during the poverty reduction round table. Breakout sessions could include one on privatisation vs. liberalisation and poverty reduction

Budget for the round table is KSh 100,000.00

Members agreed to divide the amount among four organisations TESPOK, ICTs for poverty Reduction consortium, APC/CATIA and KIF

Each of the above members will therefore contribute US$450 towards the round table.

Shem and Florence would keep members constantly updated on developments regarding the policy process.
	Shem 

Joe

Alice

	6.
	Post Exclusivity regulation and ICT policy process Joe Mucheru

Do Open markets equal open access for all? Communication market is one of the leading sectors in the world and many communication companies ambitions is to first dominate their home market and then venture to the rest of the world and dominate. The value being the network. However, for governments who have owned their own Telco’s it is difficult for them to open markets for fears of invasions (colonisation) by foreign companies, after all SAP’s proved that privatisation can have disastrous effects on counties. On the other hand governments are town between maintaining monopolies of their state owned Telco’s because of the lucrative fees paid in various forms of taxes, sometimes the main source of foreign exchange in some African countries. 

There is also the fear of terrorism coupled with national security considerations and the behaviours state security institutions to understand various communication technologies, the markets may therefore remain closed due to these fears and ignorance.

However, members agreed that it is important that our government encourages debates and discusses on privatisation of our telecom before acting. For example the infrastructure must remain state owned, interconnection infrastructure services are better off managed by the state, who would play the role of referee thus eliminating anti competitive behaviours. The same would apply for copper plant and frequencies, which are strategic national assets. An independent authority responsible for the up-keep and maintenance of key interconnection infrastructure, maintenance and expansion of the copper plant, base stations masts for wire less, etc must be established by governments…

The forum on ICTs for poverty reduction will be a good forum to begin discussions on these issues. The dangers of colonisation of our national ICT sector and social responsibility. A private company that might take over telecom industry could hold our country at ransom. We need to be very careful in approaching privatisation issues


	Joe and Brian to prepare a presentation for a break out sessions during the ICT for poverty reduction round table on 12th April.

Joe and Brain to ensure that TESPOK members and other private sector players are invited to the ICTs for Poverty reduction round table forum
	Joe and Brian 

	7. 
	Joint KICTANet activities    April-May 2005  

Various meeting that ought to take place in advance of the ministry workshop to be held in Mombasa now scheduled for May 7th 2005

April 8-10th deadline for submission by ministry

1. April 12 Poverty reduction round table ICTs for poverty reduction 

2. April 15 Pre- workshop meeting Ben and George

3. Multi stakeholder workshop 21and 22nd 

4. UNESCO Worksop Communication policy framework 26-27 

CATIA/APC

TESPOK

ICT and poverty Reduction Consortium

KIF/KEPSA

CATIA to contribute 450 US$ 

Sensitising parliamentarians

Breakfast meeting for parliamentary committee/communication and energy.

The Parliamentary brief prepared by Warigia will be used for this occasion 


	Shem to get back to us regarding logistics and programme 

Pre-workshop meeting George and Ben 

Multi stakeholder validation Workshop Brian/Alice/Florence and Joe

UNESCO workshop Shem

The following organisations will contribute towards the round table

· ICT for poverty reduction consortium

· TESPOK

· KIF

· CATIA/APC

Each organisation will contribute US$450

Owino Magana to develop a PPT of the parliamentary brief

George and Shem to send an invitation to KICTANET members for the breakfast meeting

Shem and George to give us a date for parliament breakfast meeting for communication and energy. They will update members on the outcomes and indications of extra lobbying/advocacy activities we might need to engage in.

Shem and George to send invitations to KICTANET members trough the list


	Brian and Alice

George and Shem

Owino and Warigia

Shem and George

	8.
	AOB: 

Charles: A note to the PS to let him know that we shall submit multi stakeholder comments one week after the deadline. 

George: Tunis: we need to start meeting and running awareness on the WSIS process. Put concepts together and organise a task force meeting to discuss way forward.

Mucheru: informed members that the CCK is having a meeting to discuss WSIS. It was suggested that KICTANET might want to propose working with the Kenya national WSIS task force to create awareness on WSIS.


	Draft letter and submit to PS James Rege

Collect information about national initiatives taking place for Tunis WSIS and inform the network so that we could plan for activities


	Alice and Warigia

George and Waudo



	9.
	Adjournment: with nothing further to be discuss, the meeting was declared adjourned at 1.45 p.m. Next meeting will take place on Monday 18th Jacaranda hotel room 201 from 10.00 am to 2.00pm 
	Next meeting will be chaired by Owino Magana
	Owino Magana
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