KICTANET Meeting 2nd September, 2005


Minutes of Kenya ICT Action Network Monthly Planning Meeting

September 2nd, 2005

Jacaranda Hotel Room 201

Members Present

1. John Walubengo
KCCT

2. Angela Waweru
Innovative Lawyering

3. Alex Gakuru

ISOC/CLAW –IT

4. Andrew Karanja
AITEC

5. Jaqi Kamau

GOAL-ICT

6. Fridah Masaki

GOAL-ICT

7. Dorcas Muthoni
Linux Chix Africa

8. Marcel Werner
KIF

9. Alice Munyua

CATIA

10. Anthony Wafula
Radio Waumini- Recording
11. Warigia Bowman
Kabarak University

12. Grace Mutungu
Innovative Lawyering

13. Wainaina Mungai
Oneworld International -Chair

Absent With Apologies

1. Florence Etta

IDRC

2. Ben Shihanya

Innovative Lawyering

3. Wanjiru Njogu
GOAL ICT

  Agenda

1.
Adoption of Agenda

2. Confirmation and adoption of Minutes of the last meeting

3. Issues Arising

4. KICTANET activities for September

5. Review of Funding Proposal for Network Activities

6. Review of Discussion on KICTANET Structure

7. AOB

MIN 1/09-PRELIMINARIES

The Chair –(Wainaina Mungai-One world) called the meeting to order at 11am

Members adopted the proposed agenda for the meeting.

MIN 2/09 –ADOPTION OF PREVIOUS MINUTES

The Chair endorsed the minutes of the previous meeting as a true reflection of what transpired. John Walubengo and Alice Munyua seconded the same.

Anthony Wafula (Radio Waumini) was appointed secretary for the meeting.

MIN 3/09-MATTERS ARISING

· The meeting was informed that the draft ICT policy has gone to the Cabinet.

· Members were happy with the CCK guidelines on VOIP. This explains why a proposed press conference over the same had been postponed. 

  MIN 4/09-SEPTEMBER ACTIVITIES

a) Advocacy and Lobbying was identified as the core activity for KICTANET. And for the remaining part of the year it was agreed that the network would focus on consumer awareness. Members noted that this was important in order to increase consumer awareness and participation. It was noted that most consumers are ignorant about their rights.

b) The overall goal was identifed as UNIVERSAL ACCESS. With the following specific long-term expected impact:

c) Strong consumer lobby group

d) Formulation of a Consumer Protection Bill

e) Consumer empowerment leading to Quality of Service enforcement

f) Self Regulation of Service Providers

a) The primary objectives were identified to include


KICTANET members were urged to actively participate in the formulation of a consumer protection Bill. In addition, six broad issues within which lobbying and advocacy activities were to be undertaken were identified as follows.

Members then went ahead and brain stormed around the possible priority consumer issues. See box below. However it was agreed that there will be a need to conduct issue prioritization exercise.
A. EDUCATION/AWARENESS
	ISSUES
	ADVOCACY POINTERS

	GSM Networks
	-Delivery of SMS (are consumers being exploited for undelivered messages?)

-Transparency (Networks Need to justify tariffs)

-Discriminatory Consumer profiling

-Manipulative Consumer Consumption influence

-Withholding of minimum balance (esp. among safaricom subscribers)

-Taxation (consumers bearing the cost of new taxes)

-Collusive Agreements among networks.e.g interconnection

-Anti-competitive practices e.g. the case of safaricom and telkom 

-Privacy/Security

-Number Portability

-Warranty

-People with disabilities

-Universal access



	Internet
	-Quality of service

-Domain transfers (very problematic at the moment)

-Shifting from one ISP to another

-Connectivity standards e.g. Customer Premises Equipment (CPE)

-Anti competitive practices (cartel tendencies esp. among ISPs)

-Implementation of e-commerce in the country

-Security/privacy (need to ensure the consumer is protected)

-Number portability

-Cost of Bandwidth

-Service Level Agreement

-Warranty

-Universal Access

-People with disabilities



	Broadcasting (Radio &TV)
	-Guidelines to regulate content

-Programming/ratings

-Manipulative advertising/marketing

-People with disabilities (broadcast services in sign language .etc)



	Fixed Line Telephony
	-Make it easy to acquire a fixed line –and keep it in a good working condition

-Billing issues

-Action on approximately 300 000 backlog on fixed line application

-Universal Access mandate

	CCK

To urge the CCK to provide the following information
	-Connectivity strategies for licensed service

- Strategies for increasing universal access

-Incentives for entrepreneurs 

-CCK strategies for consumer protection and education

-Increased consultations/public forums/awareness

-Increased international bandwidth

	Postal Services/Private Couriers
	-Residential addresses

-Availability of postal boxes

-Quality/reliability of service

-Security of packages

-Address red tape in accessing packages

	Infrastructure
	-State of copper wire

-Pre-existing rights of way

-Open access model

-Infrastructure ownership

-


ACTIVITIES

A.EDUCATION/AWARENESS
	ACTIVITY
	CONTENT
	RESPONSIBLE

	Position Brief
	
	Alice wanjira- CATIA

	Website

The KICTANet Site that was developed by CATIA/APC team to be put into use.
	-Site development &hosting

-Web blog to discuss issues

-Open source/open content

-News Feeds

-Moderated discussions/postings with code of conduct

-Set up links to other ICT policy related sites and partners

-Accomplishments e.g. successes with VOIP. Policy e.t.c

-Advertise site functioning on press to encourage people
	Dorcas: Linux Chix

Washington: TESPOK

Alice: CATIA


	Public Forums
	-September LinuxChix Africa Career Workshop for Girls and thereafter to plan for one every month with Power Up initiative. The forums will be held across the country if funds permit.
	AITEC

Power Up and CATIA

	Publicity 

(Print)

Broadcast (Radio/TV)
	-Press statements

-Columns/page on consumer protection issues in Newspapers and relevant magazines

Target KTN/NATION/CITIZEN/KBC/FAMILY consumer alert programmes 

-Generate content 

 
	Walubengo-KCCT

Wafula-Radio Waumini

AITEC

Wafula-Radio Waumini

	SMS broadcasting
	-SMS service to share information on consumer issues

-Advertise the service on Radio/TV
	One World-Wainaina 

	Capacity building for Media
	-Workshop and media dialogues

-Engaging the media

- Journalists awards for excellence in ICT coverage
	Walubengo-KCCT

Media Council

Wafula-Radio Waumini

Dorcas-Linux Chix


It was agreed that lead persons for the proposed activities should submit budgets on /before Friday September 9, 2005.

MIN 5/09 AOB.

· It was agreed that another planning meeting should be organized in order to finalize pending issues not covered in the current meeting. 
· 2006 ICT NATIONAL CONVENTION. -MARCEL WERNER

Participants were informed that preparations for the Convention are underway. Tentative dates have been set at April 11th –13th 2006 in Nairobi. The convention’s theme will be floated on the KICTANET mailing list.

The meeting heard that convention organizers (KIF) aspire to bring together participants from different countries. It was suggested that it would be important to ensure the convention had a multi-stakeholder representation.

The issue of funding was raised. It was agreed that there was need to source for a donor to sponsor the convention hence making it cheaper.

· On October 23rd 2005, there will be celebrations to mark a decade of Internet in Kenya. KICTANET members were asked to participate in the celebrations.

· On Saturday September 10th, 2005 KICTANet through Linux Chix will host a career workshop targeting girl students in secondary schools. This would be to celebrate Software freedom day. The event will be held at the Catholic University of Eastern Africa, Jubilee Auditorium from 9.30am. KICTANET members were urged to participate.
· It was agreed that the second planning meeting for September should be held on Friday September 16,2005 from 2pm at the Jacaranda Hotel.

· Linux Chix (Dorcas) would chair the meeting.

· There being no other business the meeting was adjourned at 2pm.
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