MODERATORS MEETING ON ICT DRAFT POLICY

DATE: 15TH April 14, 2005

VENUE; Jacaranda (Landmark) Hotel

Report complied by Aida Kamau

Members present:

CATIA/KICTANet/APC- Ms Alice Munyua, Ms Aida kamau

Academia- Dr Ben Sihanya, Mrs Wairigia Bowman

ARCC- Dr Shem Ochuodho, Mr Wycliff Ochieng, 
FEMNET- 
Office of the President- Mr Ken Ogera

Kenya Youth - Goal ICT
Media council of Kenya- Mr Mitch Odero

E-Kazi -  Mr Owino Magana

ICTs4USE- Mr Gabreil Kago

Opening ceremony.

Opening remarks were made by Ms Alice Munyua. She thanked the members for their participation and commitment to the ICT policy process. 

It was established that the overall objective of the meeting was to chart the way forward for the submission of a revised ICT policy draft by May 1 2005 to the ministry.

PRESENTATIONS BY MODERATORS:

Gender:  
Challenges:

-Technical problems such as undelivered mails sent out to relevant parties 

- Short notice and therefore little time to peruse over the document and give feedback

- Of those contacted only a few actually contributed 

- Office work and analysis of the draft: obviously office work taking precedence.

- Lack of access to government documents, papers and policies.

Successes

· There were some respondents who gave some worthwhile feedback

· Despite the time limitations it was possible to address successfully the policy issues.

· The organizations for which the moderator and some of the respondents were supportive in terms of time and resources.

· The respondents were able to understand the content ad technicalities.

Comments and Recommendations:

· There is need to sacrifice time and resources 

· The government should be urged to provide access to other important policies, papers and any other documents that are open to the public. This should be included in the ICT policy.

Youth presentation- 
Challenges:

· Limited access to computers by the youth

· Long period of time between request fro information and receipt.

· Lack of sufficient time and resources 

· Borrowed information from international papers which may lack relevance in this country 

Successes:

· Information given is representative of the youth

· ICT a major issue in the Kenya youth vision and participation was a milestone in achieving the goal.

· Since ICTS in the rural areas have changed little in the recent past, historical input was used whereas the content in the current youth policy (of 2003/2004) was used for urban youth. This is sufficient representation of the youth.

Comments  and Recommendations:

· Youth should be included as a major issue in the ICT policy considering they form a major percentage of the population. (Youth being defined as 15-30 year olds)

· The use of broadcasting is most successful in reaching the youth and thus should be used in addressing ICT issues.

· The use of ‘referendum approach can be used to get information from the youth- where focus groups are formed t the district level, then these report on a provincial level etc.

Academia: 
Methodology used was- the use of email which gained momentum as the topic was picked up by the original list and then asking those in this list to recommend more academia people. An assistant was also enlisted to assist in the process by following up on those contacted to submit their opinions.

Challenges:

- The main challenge was that a relatively small percentage of those contacted actually contributed.

Successes:

· Quality feed back

· The use of an assistant boosted the response level.

· Weekly summaries to keep track were prepared

· People in the group found the time given to comments was sufficient enough.

Comments and recommendations

· People can further be induced to comment by contacting them via telephone

· Those who claim to concur should be encouraged to actually do so in writing/via email.

Poverty reduction round table
 A summary of what was discussed in the round table on poverty reduction through ICTS was presented and comprises the following issues that need to be addressed in the ICT policy:

The defination of poverty, emphasis from poverty reduction to wealth creation, media, Human rights, culture and language, legal and regulatory framework, infrastructure, gender, ICT policy milestones, education, demonstration of relevance and use of ICTS to government and to common mwananchi and the need for an implementation plan.

This marked the end of the presentations by the moderators.

Issues arising from discussions on all the above issues and to be included in the ICT policy include:

1) Policy Preamble;

       There needs to be an informative, catchy preamble to the policy that captures all relevant issues. Government officials are likely to read only the first paragraph or page and thus the need for conclusive preamble. The same goes for the table of contents

2) Editing of the policy document: would be done by striking through the relevant words and placing the new word on top. In the case of a whole paragraph, all of it is to be underlined. Justifications can be put on the side of the page. All issues being submitted for consideration should be placed in the relevant section of the policy document.

3) Need to quote relevant papers, documents and policies to give more relevance and weight to the policy

4) List/appendix of contributors, organizations, networks, individuals etc should be included in the draft policy in the acknowledgement section.

5) Recommendations to the government which will include the recommendation that it comes up with a plan of implementation (giving indicative ideas) 

6) It was recommended that the ministry’s document structure be adopted.

7) The government should:

a) Provide access to documents, papers and policies that are useful in policy making.

b) Seek the opinion and have verbal communication with all stakeholders in the process of policy making.

c) Use ICT which will then lead to the use of the same by its citizens

d) Give incentives on ICT investments

e) Consider partnerships with private sector and non -governmental institutions.

8) The issue of vendors needs to be addressed

9) Digital documents: are digital documents with unique signatures recognized by the law ?

10)  Media plays a role in poverty reduction. Notorious Acts that restrict the medias role in society should be scrapped. An ICT policy that contributes towards the enhancement of media through ICTS is vital.

11) Issue of Culture and language should be reflected in the policy. There is need in this country to introduce copyright laws that protect our indigenous knowledge.

12) Research has not been considered and should  be as it will lead to innovation and progression.

13) Security needs to be handled with utmost care. Security measures put in place must not violate citizen’s rights. Data laws protection laws should be defined and put in place. Software, cryptology and the like could be used for enhancing protection of data. 

During the session Mr. Magana submitted that a form of remuneration should be considered for the major participants of the process, e.g. moderators and writers. Alice  Munyua  emphasized that participants are volunteers and should not expect payment for their contributions. 

Alice Munyua also enquired from the media council chairman about the low momentum on the issue of ICT policy in the media sector. She sent a mail that didn’t pick up. Mr Mitch Odero said that the mail was circulated and that the media have been involved.

It was also noted by Mr Gabriel Kago that, as one participant mentioned in an earlier conference, we are still in the ‘eye of the storm’ and the effects of the minister’s action of disbanding the board of CCK will be felt with time.

Wairigia Bowman commended the work being done by KICTANET on the policy as it has enabled the analysis and recommended revision of the ICT draft policy by a wide range of stakeholders.

Activities and timetable leading to the presentation of a draft policy to the ministry:

It was agreed that the revised ICT draft policy should be presented to the ministry through its PS by 1st of May.

The actual date for a breakfast meeting with all stakeholders and for presentation of the policy to the ministry will be determined at a future date according to the availability of the PS.

Key responsibilities and dates:

1)  Participants requested to give in specific sections to be included in the policy should do so by 20th April. They include:

· Preamble and Preface- Alice munyua and Lucy and Florence Etta

· Letter to moderators requesting list of those contacted, participants and contributors-Alice Munyua
· Recommendation to government citing plan of implementation: Alice munyua and Lucy Goal ICT

· Write-up in relevant part of the policy on the youth: Goal ICT

· A write up on culture- ARCC

2) An email to be sent by end of the day to all participants and stakeholders on the process going on detailing the dates when they will be able to view the revised draft policy and by when they need to give feedback on the same.

3) Moderators deadline to send in their submissions to Ben Sihanya: midnight 21 April 2004

4) The writers ( Ben sihanya and Wairigia Bowman) and Alice Munyua will meet on the 25th and 26th  of April for the actual writing.

5) Draft policy will be sent out to all stakeholders by the 26th midday

7) Feedback on the draft will be received until midday 27th April

8) Presentation to the Ministry by 1 may 2005.

Closing Remarks:

Ms Alice Munyua requested  all members who had contributed submissions in the meeting to  send them via email for inclusion in the draft policy.

She thanked the members for their participation and commitment. All members were required to do their part on a timely basis so as to ensure the objective of presenting the policy to the ministry is done by the agreed date.

The meeting was adjourned at 1.30pm.

Moderators meeting on ICT Policy Draft.


