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Disasters are unpredictable! They happen! Remember WESTGATE?
Only businesses that are prepared to face disasters are likely to survive.

4-Day Business Continuity Planning & Disaster Recovery Training
June 23rd — 26th, 2014 Bliss Resort, Mombasa, Kenya

Business continuity management (BCM) is about ensuring continued business operations in the face of a disaster. It is
essential for business survival. Proactively managing risks through business continuity planning (BCP) and disaster recovery
planning (DRP), based on time-tested management processes, assure sustainability. BCM ensures that your business will
remain in operation in the most challenging times, such as unexpected occurrences. It ensures protection of your personnel,
continued essential business processes and preservation of your reputation.

This course offer BCM concepts including business continuity, emergency management, crisis management and business
recovery. Participants will learn how to identify and define problems, plan, respond and recover from disasters. Attendees
will further learn how to establish BCM systems in organizations based on global standards such as I1SO 22301, I1SO 31000 and
ISO 27000.

Objectives
Expose participants to existing and emerging practices in BCM, specifically:
- Examine the “why, what, when, how and who” aspects of BCM
- Establish the relevance of BCM and BCM practices in an enterprise
- Develop practical steps towards BCM management systems in your enterprise
- Demonstrate how to plan, test and implement business continuity and disaster recovery

Why should you attend? Who should attend?
e  Understand the impact of disasters on businesses e Managers & operations personnel responsible for risk
e  Appreciate the role of BCM as core to managing risk management, technology, human resource, administration and
e Know the required preparedness: the plans, the processes facilities
and ongoing resilience e  Operations personnel responsible for BCP and DRP
e  Comprehend the roles & responsibilities for players for | @  Officials of public and private sectors, as well as agencies
effective crisis response concerned with BCM and crisis management
. Realize how to recover from a crisis and how to ensure | e Project managers
ongoing preparedness e  Public relations and corporate communications managers
Topics
DayOne-1 Day Two - 2
Concepts: Business Continuity Management; Emergence | BCM Best Practices — ISO Standards
Preparedness; Crisis Management; Disaster Recovery . 1SO 22301 BCM Standard & BCM
Planning: e  ISO 31000 Risk Management & BCM
e  Business Continuity Planning e  |SO 27000 Info Protection standard & BCM
e  Emergency Planning & Crisis Management
e Disaster recovery planning BCM: Governance, Risk & Compliance (GRC)
Day three - 3 Day Four -4
Plans Implementation Plans Maintenance
O  Business Continuity Plans . Business Continuity Plans
0  Crisis management plans e  Crisis management plans
O Disaster recovery plans . Disaster recovery plans
e  Education & Awareness

Fees Contact

$1100 (KES 90,000). Covers: 4-day workshop: morning tea- | ® info@aganoconsulting.com

break snack, lunch, afternoon tea-break snack + learning | ® training@aganoconsulting.com

material: presentation. e Phone: +254 20 250-2670743

Sample Participant Comments Sample Participant Comments
Very good delivery & presentation; very energetic & good Practical nature of the topics and its relevance to the business
knowledge of the subject. Excellent work! Excellent practical exercise on disaster recovery and crisis
Complementary instructors! Superb for ease of understanding! communications
Very practical and very relevant examples given Course is important to our company
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Agano Consulting (K) Ltd Scope of Consulting Services

1.

Consulting in IT Governance, Information Security, and Technology Risk Management

We offer ICT strategic advice, policy review and policy development, ICT program design and
implementation; IT Governance & Strategy; Policy, Standards & Guidelines, Education & Awareness,
Security Risk & Compliance Assessments, Vulnerability Management & Pen-Testing, PClI and 1SO27001

certification readiness, Digital Forensics.
Information Security & Risk Management Training

Training is based customer needs and can be turnkey or specific for your needs. Training spans a whole

starting with top management to the shop floor. A key focus area is IT Governance, Security & Risk

Management.

ICT Market Research

Our market research yields deep insights on specifics issues affecting ICTs including industry trends, policy

impacts, benchmarking, investments, key market indicators and program evaluation.
Staff Augmentation with focus on IT and Information Risk Management Professionals

We can augment skills in a company where the need arises. Often companies may not have the resources
to meet specific needs that may be required for a time. Our staff and associates are qualified for such
positions as Chief Information Security Officer (CISO), Information Security Managers, and Information

Security Analysts.
International Business Outsourcing with focus on African Markets

We work with outsourcing clients to march their needs with outsourcing partners and ensure successful

deal implementation.
Intellectual Property (IP) Advisory Services

We advise inventors, artists, writers, among others, on matters of intellectual property (IP) processes and
how they can benefit from the world IP regime. We help demystify the IP registration process and, in

partnership with a team of lawyers, register related IP as sought by our clients.

ISO Certification Readiness: (ISO 27001 and 9001)

Our consultants work with your staff to realize I1SO certification. We start with a readiness assessment,
identify the gaps and establish a clear roadmap towards certification. We then embark on certification

readiness by addressing the identified gaps.
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Agano Consulting (K) Ltd Course List!

Introductory Level

-1 Information Security Management 2

-2 Digital Forensics — an introduction 1

-3 Hacking for non-Technical Professionals 1

-4 Business Continuity Management Overview & ISO 22301 2

I-5 ICT & Work Place — Emerging Trends (social media, etc.) 1

1-6 1SO27000 Standard Series & Your organization 1

-7 ATM Security 2

1-8 COBIT & ICT Risk Management 1

1-9 Information Security for Auditors — an introduction 1

Advanced Level

A-1 Ethical Hacking 5
A-2 Information Security for IT Auditors 5
A-3 Business Continuity Management & Disaster Recovery Planning (1SO 22301) 4
A-4 CISSP Bootcamp 5
A-5 Holistic Information Security Practitioner (HISP2) 5
A-6 ICT Governance, Risk Management & COBIT 4
A-7 Security for System & Network Administrators 5
A-8 CISM Bootcamp 5
A-9 CISA Bootcamp 5

A-10- | PMP Bootcamp 5
A-11 | Computer/Cyber Crime & Digital Forensics 4
A-12 ATM Security 4
A-13 Server Management & Server Security 4
A-14 | 1SO 27000 & Information Security & Risk Management 4
A-15 Enterprise Risk Management (ERM) & ERM Framework 4
A-16 ISO 9001 Quality Management Systems 5

Contact Information

Company Name

Agano Consulting (K) Ltd

5t Floor, Ufundi House, Moi Avenue

Address: P. O. Box 62423 — 00100
Nairobi, Kenya
Office +254-20-2670743

Contact Person

Matunda Nyanchama

Title

Director & Managing Consultant

Telephone Number

+254-718 631 747

Email Address

mnyanchama@aganoconsulting.com

info@aganoconsulting.com

Core Business

ICT Consulting

Ownership Privately held

1 Please that full description of these courses are available on request.
2 Offered in partnership with HISPI Institute www.hispi.org
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