




Minutes of the Kenya ICT Action Network Special Planning Meeting

Held on 20th March, 2006 at 

The Jacaranda Hotel, Jacaranda Centre

Members Present

1. Andrew Karanja
AITEC 

                              

2. Dorcas Muthoni 
LinuxChix Africa 


Recording

3. Lizette Kraft

4. Alice Wanjira    
CATIA/APC




5. Muriuki Mureithi           Summit Strategies Ltd


Chair

6. Marcel Werner

KIF

7. Edith Adera

IDRC

                              

Apologies

James Nguo

Joseph Mucheru

Agenda adopted

1. Presentation of proposal to the Embassy of Finland 

2. Plan of action/activities and budget

3. Approval of plan of action

4. Presentation of secretariat staff plan

5. Approval of Secretariat plan

6. AOB

MIN 1/20 – PRESENTATION OF PROPOSAL TO THE EMBASSY OF FINLAND 

The Chair (Muriuki Mureithi, Summit Strategies Ltd) called the meeting to order at 9:15 am, welcomed members, and requested members to adopt the agenda. 

The proposal submitted to the Embassy of Finland was tabled to members. Alice explained that the embassy had expressed interest to support KICTANet to establish a secretariat and carry out awareness activities on the ICT policy implementation.

The embassy required an MOU with KICTANet to be signed by the 22nd March 2006 and hence the request for the urgent members meeting to discuss the process.  The embassy is to support activities for one year with a fund of EUR 52,000. There is a possibility of support for a second year on evaluation of activities covered in the first year.

MIN 2/20 – PLAN OF ACTION/ACTIVITIES AND BUDGET

The following activities and budgets we agreed upon:

	Activities
	Person or Institutions
	Time line
	Budget (EUR)
	Deliverables

	ACTIVITY 1: Support for KICTANET Secretariat

	Personnel Infrastructure

1 Part time Network Manager

1 Part time Network Coordinator

1 Full time Administrative Assistant
	CATIA/APC
	April 2006 - March 2007
	30,000
	KICTANet Secretariat Staff 

	Physical Infrastructure

Phones, Internet, Furniture, Stationery, Photocopier, Computer, Printer 
	
	April 2006
	To be covered in the 10% administrative support budget given to ALIN as the incubating organisation
	

	Legal Infrastructure

1. Registration

2. Licenses

3. Institutional assessment and strengthening
	Innovative Lawyering
	April -June 2006
	3,000
	1. Legal Registration

2. Institutional framework report

3. Institutional assessment report

	ACTIVITY 2: Open Policy Forums at Constituency Levels

	1. One-day workshops in 10 constituencies selected purposively and participants to be determined by CDF representation

2. Ten ICT application reports for the constituencies.

3. Dissemination of the reports to Donors, CDF parliamentary committee and other stakeholders through the KICTANet website.

4. Conduct one follow-up national meeting
	Eng. Rege, ALIN, KIF and AERC (African E-Development Resource Center)
	May – August 2006
	15,000
	1. Workshop and activity report s

2. Awareness Creation

	ACTIVITY 3: Conduct a one day workshop with parliamentary house committee on Energy works and communication

	1. Work out logistics of conducting the workshop (engage parliament so that meeting can be a hansard record)

2. Compile a legislative package for the ICT Policy implementation plan.
	Summit Strategies, E-Government Directorate,
	Depends on Activity 5
	2000
	1. Hansard Minutes

2. Workshop report.

	ACTIVITY 4: Preparation of an ICT Policy Model Implementation Plan and Presentation

	To be conducted during the next National ICT Convention 

1. Preparation of a Model Implementation Plan

2. Compile an implementation matrix of the national ICT policy.

3. Work with other stakeholder s in building the model implementation plan such as the E-Government Secretariat, Ministry of Information an Communication, consumers, other ministries

4. Monitoring and evaluation
	Summit Strategies, Measure Africa, Innovative Lawyering, TESPOK, KICTANet Civil Society Caucus
	February 2007
	4,000
	1. ICT Policy Implementation Strategy

2. 

	ACTIVITY 5: Analysis of the ICT Bill 2005

	1. Identify implementation challenges, gaps, conflicts with existing national and regional laws

2. Ascertain compliance with international conventions

3. Identify interpretation challenges

4. Benchmark with identified countries

5. Collect and analyse stakeholders feedback

6. Make recommendations for changes, amendments, or additions to the bill

7. Establish a mailing list for discussions on the subject

8. Organise and conduct a one day workshop with stakeholders on the bill

9. Lobby for enactment by use of electronic and print media and parliamentary house committee briefings
	KICTANet Media Group, Innovative Lawyering, KCCT, Measure Africa, Summit Strategies, LinuxChix Africa 
	April – May 2006
	7,500 (This activity is funded by IDRC)
	1. Amendments and recommendations to the bill

2. Simplified copy of the bill

3. Working relationship with the Media to lobby for the bill

4. Media strategy targeting the socio-economic issues of ICT

	Administrative support by @ 10% of total costs
	
	
	6,000
	

	Grand Total Budget
	EUR 60,000


MIN 3/20 – APPROVAL OF PLAN OF ACTION

Members agreed to adopt the discussed action plan. It was recommended that a log frame be developed.   

MIN 4/20 – PRESENTATION OF SECRETARIAT STAFF PLAN

1. Alice reported to members the convenor of the network since its inception was the APC CATIA project in Kenya and though the network did not have a defined secretariat. It was agreed from the onset that the network would remain loose. However, members of the network during the planning meeting held in January 2005, acknowledged the need to continue and increase coordination of multi-stakeholder activities in order to prepare and advocate for the required reforms in the telecommunications sector in Kenya through enhanced wider participation in the ICT policy process and implementation to ensure that services, products and benefits of communications technology are widely available to all Kenyans without exception. 

Members therefore agreed that there was a need to establish a lean secretariat, while exploring legal environment within which KICTANet might operate without loosing its current loose structure. 

A secretariat staff plan was tabled for discussion. The structure was as follows:

1. Programme Committee

· The committee to have representatives from that following sectors:

· Civil Society

· Private Sector

· Government

· Media

· Development partners

· Community Based Organisations

2. Secretariat

· KICTANet Network Manager

· KICTANet Network Coordinator

· KICTANet Network Administrator

MIN 5/12 – APPROVAL OF SECRETARIAT PLAN

The following was agreed on as the secretariat staff plan and KICTANet structure. 

2. Programme Committee/ Interim 

· The committee to have representatives from that following sectors:

· Civil Society

· Private Sector

· Government

· Media

· Development partners

· Academia


It was agreed that the current founder members of the Interim continue to serve until members seat and elect another. The founder members are: APC CATIA Kenya Project, ALIN representing the Kenya WSIS Civil Society Caucus, KIF, TESPOK, Media Council, Summit Strategies. KENET was proposed to be the Academia representative. Development partners would be included as ex officio members of the interim committee.
3. Secretariat
Proposals were presented for secretariat stuff. 

KICTANet Manager: Alice Munyua

KICTANet Coordinator: Florence Etta, Catherine Nyaki Adeya, and Andrew Karanja

KICTANet Admin: Lizette Kraft, Judy Kimiti, and Andrew Karanja. 

The following were approved as the secretariat staff following the evaluation of several applicants.

· KICTANet Network Manager: Alice Munyua

· KICTANet Network Coordinator: Catherine Nyaki Adera

· KICTANet Network Administrator: A short listing and recruitment process to be undertaken by the Manager and Coordinator.

It was agreed that the coordinator would report to the manager and the administrator to the coordinator. The secretariat will report to the Interim Programme committee.

MIN 6/20 – AOB

They’re being no other business, the meeting closed at 2.45pm.

Signed:
       


Chair


      


Secretary:



        


Date: 
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