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Enable children and youth from the slums and other marginalized areas access secondary education through Video Conferencing 
1. Executive Summary
Provision of basic education is a right for all Kenyan as provided for in the new constitution.  The Millennium Development Goals (MDG) and Vision 2030 identify education as a major pillar in development and poverty eradication.
Access to secondary education has been very low in slum areas due to luck of public secondary schools and cost related aspects. 

N-NFEI has started Night Schools in various social halls within low income areas that will transmit secondary education through video conferencing.  It is expected that the initiative will enable many slum youth who missed a chance to join secondary education due to social economic reasons proceed and acquire a KCSE Certificate. This certificate is now regarded as the minimum requirement for any form of employment in Kenya and access to skill based trainings and professional specialization.
N-NFEI is working with the Ministry of Education, Swift Global and Nairobi city council to start up 16 centers that will enable youth within Nairobi access secondary education through video conferencing 
The program will be enhanced by production and distribution of DVDs on various topics in given subjects for revision and further learning.

Introduction
KCSE Certificate is now referred to as the basic academic qualification for any form of employment. Majority of slums and marginalized communities Children graduating from primary levels are not able to translate to secondary schools due to social economic reasons. This hinders them from accessing any form of meaningful employment in Kenya job market and thus reducing their chance of changing their social economic status. The Night School program will give working youth a chance to engage in small business or work while they study .It will also give a chance to others that performed poorly in KCSE in the past and would wish to redo the exam to improve their grades. The program is expecting large turn up of students and that is why we decided to take social halls because of space.
The DVDs will enable more students in both formal and non-formal set up access quality education for purpose of revision and enhancement.
The Ministry of education through the Non Formal Education desk is supporting the project because of its ability to reach the hard to reach children and increasing access to secondary education by more youth.

In our effort to look for an ISP company, Swift Global responded to our request to provide internet connectivity and supply required equipment’s at a reasonable cost. The City Council Social Welfare and housing department is working with us to enable us access the social halls for the program.

Video conferencing is a new concept in provision of education and this program will be the first to provide basic education through this process in Africa. At the same time the program will enable the slums to get connected to the internet earlier than expected.
Over 90% of households in the country have a TV and a DVD player. The Educational DVDs N-NFEI will be producing will be highly used by the students in school for revision as well as increase the number of  youth and adults who will take home schooling and prepare to do KCSE as private candidates.
2. Target Group
Most of the Non-Formal Night Schools will be located in marginalized areas such as urban slums, nomadic communities and poverty pocket areas. The main target groups for these schools are Out of School Youths between ages 13onwards who happened not to have been adequately reached educationally. Such youths include:

· Orphaned children

· Child workers

· Children of pastoralists and nomadic communities

· School drop outs
· Street Children

· Women and Girls 
Teachers
N-NFEI has hired four teachers with degrees in education and training in IT. We decided to hire teachers who have just graduated from the university and have capacity to adapt to E-Learning and video conferencing faster.
We have acquired the digital test books from KIE and the teachers are using them as the main resource along with teacher’s guides and syllabus based on the 8-4-4 curriculum

The program will start with form 1 and two and progress to 3 and 4 as from next year.

Exams
The program will offer two exams every term and prepare the students to sit for KCSE exams by the end of four years
Progressive Activities include
· We Have discussed the program with the Non Formal Desk in the     Ministry of education and they are looking forward to taking the program as a pilot to reach the hard to reach children in the slums and other marginalized areas.
· N-NFEI have developed a solution  on Video Conferencing with Swift Global company
· Have served 16 sites including the HQ
· We have  procured required equipment’s that include  projectors, IP Cameras ,PA Systems  and laptops for the 16 centers including the HQ  
· The Studio (HQ) is complete and operational

· 5 centers are at completion stage and will be starting classes soon
· Installation  of internet is ongoing at all  the other centers
· Have acquired authority to use 10 city council social halls and 6 community halls in different slums areas as indicated below.
The following tables reflect the stage of installation at various halls
	NO
	Area/Hall
	Sitting Capacity
	Stage in Installation of Internet

	
	
	
	Complete
	Served and progressing

	1
	Embakasi
	800
	
	X

	2
	Soweto
	700
	X
	

	3
	Kayole  11
	450
	X
	

	4
	Dandora 1
	600
	
	X

	5
	Huruma CDF Hall
	1000
	
	X

	6
	Mathare North
	500
	
	X

	7
	Pumwani
	1500
	X
	

	8
	Jericho 
	700
	
	X

	9
	Kaloleni
	2000
	
	X

	10
	Waithaka
	400
	
	X

	11
	Ngong
	
	
	X

	12
	Mukuru kwa Ruben
	300
	X
	

	13
	Jambo Toto  Education Centre
	300
	X
	

	14
	Rehema Day Care Centre
	200
	x
	

	15
	Kibera
	650
	
	x

	16
	AIC Church Kayole 1
	500
	
	x

	
	Total
	11,000
	
	


· Since the classes will be learning on alternative days, the available halls will be able to support about 20,000-25,000 students in both form 1 and two.

· Six social halls are in the completion stage 

· N-NFEI have requested City Hall authority to construct the masts at the social hall grounds to facilitate the installation of internet in the remaining social halls

· We have installed online school management systems for purpose of all school payments and good records that will facilitate monitoring and evaluation. 
Class Time
Classes will be starting at 9.00pm - 6.00am. The classes will be running throughout the night to enable the students cover the syllabus as well as get alternative nights to sleep and rest.
Alternative Class Schedule
	Monday
	Tuesday
	Wed
	Thus
	Friday
	Saturday
	Sunday

	Form 1
	Form 2
	Form 1
	Frorm2
	Off Duty
	Form 1
	Form2


DVDs

N-NFEI shall produce DVDs with various topics on specific subjects to be distributed to the students at a small fee.

The program will interject physical activities and music to stop the students from going to sleep. We shall also include short advertisements on relevant products and social issues that affect the youth like HIV/AIDS, Drugs, Crime and reproductive health issues.
Official Launch 

N-NFEI intends to lunch the Night Schools program in 11th August 2011.This is the day we shall officially announce the commencement of the program to Kenyans. We intend to invite the ministry of education, youth, information and local government.
Companies are invited to participate and sponsor the event

Companies Participation
· Subject Sponsor 

A Subject sponsor will be entitled to a 30 seconds advert before and after the subject is taught. Their Logo will also appear at the bottom of the screen as the subject is taught.

The sponsor will also support the development of the DVDs required for each subject. The sponsor’s logo will appear at the top and the cover of the DVD as well as 30 seconds adverts at the end of every lesson in the DVD.

Forty thousand shillings (Ksh.40,000) will be charged for a subject sponsorship per day

1. Major Subjects Sponsorship
This category is composed of Mathematics, English and Kiswahili. These subjects are taught every day. 

	No 
	Subject
	Lesson/week
	Cost/Month
	Annual
	Total

	1
	Mathematics
	6x40,000 p/w
	6x40,000 x4
	960,000x12
	11,520,000

	2
	English
	6x40,000 p/w
	6x40,000 x4
	960,000x12
	11,520,000

	3
	Kiswahili
	6x40,000 p/w
	6x40,000 x4
	960,000x12
	11,520,000


DVDs Sponsorship
In addition to sponsoring a subject a sponsor will also support the production of the subject DVDs at seventy shilling (Ksh.70) per DVD. The number of DVDs produced should not be less than 10,000 copies per DVD.

The following table illustrates the no of DVDs that will be produced per Subject based on topics for either form 1 or 2
	No
	Subject
	Topics
	DVDs
	Cost
	Total

	
	Mathematics
	21
	25
	70x25x10,000
	17,500,000

	
	English
	20
	25
	70x25x10,000
	17,500,000

	
	Kiswahili
	18
	25
	70x25x10,000
	17,500,000


2. Science Subjects Sponsorship
We shall offer 3 sciences namely Chemistry, Physics and Biology which have 3 lessons per week and about 7 topics in each of the forms.
Science Subjects Sponsorship
	No 
	Subject
	Lesson/week
	Cost/Month
	Annual
	Total

	1
	Physics
	3x40,000
	120,000x4
	480,000
	5.760,000

	2
	Biology
	3x40,000
	120,000x4
	480,000
	5.760,000

	3
	Chemistry
	3x40,000
	120,000x4
	480,000
	5.760,000


DVDs Production Support for Science Subject
Each subject in this category has an average of 7 topics .The topics will be compressed into 10 DVDs

	No
	Subject
	Topics
	DVDs
	Cost
	Total

	1
	Physics
	10
	10
	70x10x10,000
	7,000,000

	
	Biology
	6
	10
	70x10x10,000
	7,000,000

	
	Chemistry
	5
	10
	70x10x10,000
	7,000,000


3. Sponsorship for Subjects in Humanities
We shall have 3 lessons per week for History and CRE per week while Geography and Business Education will have 4 lessons each.

	No
	Subject
	Lessons/Week
	Cost/Month
	Annual Cost
	Total

	1
	History
	3x40,000
	4x120,000
	12x480,000
	5,760,000

	2
	CRE
	3x40,000
	4x120,000
	12x480,000
	5,670,000

	3
	Geography
	4x40,000
	4x160,000
	12x640,000
	7,680,000

	4
	Business Education
	4x40,000
	4x160,000
	12x640,000
	7,680,000


DVDs Production support for Humanities Subjects
Humanities have an average of 7 topics per subject. These will be compressed into 10 DVDs.
	No
	Subject
	Topics
	DVDs
	Cost
	Total

	1
	History
	10
	10
	70x10x10,000
	7,000,000

	2
	CRE
	9
	10
	70x10x10,000
	7,000,000

	3
	Geography
	8
	10
	70x10x10,000
	7,000,000

	4
	Business Education
	7
	10
	70x10x10,000
	7,000,000


· Other Advertisement Space
The Time Table will present other avenue of advertisements. In between the subjects we shall have 5 minutes to allow the teachers interchange. 1 minute will be used to advertise the subject sponsor and the remaining 4 minutes will be available for other advertisements.
Companies advertising at this section will pay Fifty thousand for every 30 seconds. The advertisement will appear four times per day.
· Break Advertisements

Our breaks will be of 30 minutes and companies are invited to advertise their products. Companies can have detailed discussions or presentations on their products. 20 minutes will be set for such advertisements at a fee of Two Hundred Thousand Shillings (Ksh.200,000). Organizations addressing social issues could also use this time to educate the students. These issues may include HIV/AIDS, Reproductive Health, Crime reducing intervention, Drugs, Civic Education on the Constitution and Voting among others.

· Participate at the launch
N-NFEI will launch the Night Schools through Video conferencing on 11 August 2011. The launch will involve the opening of the Studio and the celebrations at the Soweto Social hall.
Companies participate in the following ways

	No
	Participation
	Cost

	1
	Put up your company banner at the venue
	50,000

	2
	Sponsor the T/Shirts
	500,000

	3
	Put up a tent at the venue
	100,000

	4
	Sponsor the Hand Bills 
	500,000


· One time Donation
Sponsor could offer a onetime donation to address specific needs for some hall facilities like. This will increase comfort and security at the centers
	No
	Centers
	Need
	Cost

	1
	Jambo Total
	1 Power Installation
2 Expansion
	50,000
1.500,000

	2
	Rehema Day Care Centre
	Expansion
	1,500,000

	3
	Huruma CDF Hall
	Power
Perimeter wall
	50,000
1,000,000

	5
	Soweto
	1.Power
2.Perimeter wall
	50,000
1,000,000

	6
	Dandora
	Power
Perimeter wall
	

	8
	Mathare North
	Perimeter Wall
	

	9
	Kibera
	1.Construction of the hall
2.Perimeter wall
	5,000,000
1,000,000


Other Donations will include

· Seats as registration increase

· Text books for very needy children

· Computers and school/Office equipment and furniture

· The 10 city council social hall will require a perimeter wall around them. This will increase security and reduce vandalism

· Power generator to address black outs at the centres

· Benefits to sponsoring Companies

1. Advertise your products and service to 0ver 20,000 expected students in the 16   night schools centers

2. Advertise your products and service to a wide scope of youth and children who will access the DVDs both in the Non Formal and Formal Schools.

3. Have a chance to relate and support access to secondary education for the slum youth as a social responsibility

4. Have a chance to improve the quality of education for the slums and marginalized communities.

5. Promote the use of technology in marginalized areas.

6. Promote basic education as a National agenda in realization of vision 2030

· Benefits to the Students and Education Sector and the community
1. More children and youth will be able to access quality secondary education.

2. Promote transformation for social status for some students that will excel and become professionals and better business people because of the program
3. Transform would be criminals and drug addicts in slums areas.

4. Help to address crime, drug addiction and HIV among the youth in the targeted areas.

Challenges Experienced/Expected
· Power issues at some halls that have not been installed with power. The frequent power blackouts in slum is also a major challenge
· Installation of Masts due to required authorization from the city council
· Hall Charges is too high and have requested the city council to wave the fee.
· Security is a big issue and we are engaging the Administration on the issue
Conclusion
Night School through video conferencing is a very timely initiative that is in pace with technology and the way the world is moving. The program will enable us reduce the cost of education as we improve on quality. This program will also enable very many youth access secondary education and thus progress to professional and skill related trainings. This is expected to raise the standard of living in the long run. This program is the best to move forward the implementation of the Alternative Provision of Education and Training policy frame work that was launched early this year by the Ministry of Education.
As initiators of this program, N-NFEI is ready to embrace partnership with other stakeholders to make this program successful and a solution to disadvantaged youth in the slums and other marginalized areas.
Participation of cooperate world will make the program very dynamic and reduce the cost significantly.
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