PAGE  
2

TABLE OF CONTENTS

2Executive Summary


31.0
Introduction


31.1
The Organisation


31.2
Vision and Mission


31.3
Proposed ISOC-KE Programmes and Structure Programmes


31.3.1
Proposed Programmes


42.0
ISOC KE - FIRST MEETING


42.1.1
The Idea


52.1.2
Goal and Objectives of the Proposed Meeting


53.0
Problem Statement and Justification


64.0
Open Activities


64.1.1
Presentations from Visiting ISOC Chapter Officials


64.1.2
Presentations by Kenya Community Internet Leaders


64.1.3
Subsequent Activities


75.0
Estimated Expenditure


76.0
Contribution


87.0
Benefits to Sponsors




Executive Summary

The Internet Society (ISOC) is a non-profit, non-governmental, international, professional membership organization with more than 100 organization members and over 20,000 individual members in over 180 nations worldwide.

Under the auspices of Kenya Information Network (KENIC), a committee drawn from divergent sectors including government, private, academia, civil society, youth and gender has been working towards the registration of a local Chapter in Kenya, referred to as “ISOC KE”. 

ISOC KE will have its first meeting on 11th August 2005 at the Stanley Hotel, starting from 9:00am.  This is intended to be an open meeting where any Kenyan wishing to attend may. The Committee would therefore like to publicise it by placing media adverts as well as circulating the announcement on all relevant lists. To have free entrance to the meeting the committee requires support in facilitation of the event, logistics and publicity among others. 

The budget for the event is estimated at Kshs 970,000.

The committee seeks your organisation’s contribution to this process by way of funding components of our activities budget.

ISOC KE Secretariat

c/o KENIC Offices

Waiyaki Way

Nairobi

1.0 Introduction

1.1 The Organisation

The Internet Society (ISOC) is a non-profit, non-governmental, international, professional membership organization with more than 100 organization members and over 20,000 individual members in over 180 nations worldwide.

ISOC works on facilitating a progressively better cooperation of Internet professionals, organisations, governments, universities and companies towards a better Internet, and to further extend the use of the Internet for society and development.

A committee that came together under the auspices of Kenya Information Network (KENIC) has been working on registration of such a chapter in Kenya. Their work has generated a lot of interest from Internet enthusiasts, hence the need to bring all stakeholders together at the aforementioned meeting. 

1.2 Vision and Mission

ISOC was founded in 1992 by the people who invented and built the Internet: -

"to assure the open development, evolution and use of the Internet for the benefit of all people throughout the world." 

ISOC KE shall be actively involved in achieving and promoting Internet standards, education, researching the use of the Internet in democratic and governmental processes and keeping the discussion within and around the Internet community alive.

1.3 Proposed ISOC-KE Programmes 

ISOC KE will run the following programs to realize the above goals.

Awareness: -

This program will aim at increasing Internet knowledge and developments and a more productive use of the Internet. 

Education:-

The program will aim at educating on what the Internet is and governance issues. Target groups include schools, Small and Medium Enterprises (SMEs,) rural people, Community Based Organisations (CBOs) etc

Standards:-

This program will aim at highlighting acceptable technology standards and protocols. ISOC KE will play an intermediary and resource role on standards

Competitiveness:-

This program will aim at engaging the Internet to enhance national competitiveness locally and internationally.

Bridging:- 

This program will aim at eliminating all forms of digital divide.

2.0  ISOC KE - FIRST MEETING ON 11TH AUGUST 2005
2.1.1 The Idea

It has been realised that stakeholders in all sectors are very positive and interested in ISOC KE. Some are keen to know more about it, while those who have an idea are eager to see its inception in Kenya. The Committee wishes to bring together all these people to compound their synergies.

The meeting is intended to be an open one, drawing attendance from Internet services providers, educational institutions, Internet users, people who want to learn about the Internet, Government Officials, Civil Society organisations, students…-Kenyans from all sectors.
2.1.2  Goal and Objectives of the Proposed Meeting

i. To bring together people interested in ISOC Kenya Chapter to hear and contribute about ISOC. It has been noted that KENIC  and others have been interested in forming the same and this meeting would facilitate the synergy of all efforts.

ii. To catalyse the registration and commencement of activities of ISOC Kenya Chapter. There is a need to have an ISOC Kenya Chapter to bridge the digital divide both domestically and internationally, as ISOC’s goal is “Internet is for everyone”. Above all there is also need to have a training and standardisation forum, which ISOC Kenya chapter would provide.

iii. To adopt the proposed ISOC Kenya Chapter constitution

iv. To elect the first ISOC KE office.

3.0 Problem Statement and Justification

The first Internet link in Kenya came up in 1995. Over ten years later and with an ever increasing number of Internet users, there is no clear standardisation or education policy on the use of the Internet. This gap has left a gap between the consumer and provider, and an even greater rift between Internet users and those who have not even heard about it.  There is a need for a forum to bring together users, regulators and providers of the Internet. 

ISOC recognises and prioritises the e-government strategy and offers itself to contribute to realisation of the strategy for efficient services delivery to all people, which is in line with Society’s goals.

ISOC’s theme Internet is for everyone together with its long-standing and continuous work on education, standards and policy regarding the Internet fits in well to provide these and other services to Kenyans. 

Kenya’s situation with regard to information and communications technology (ICT) is unique. For example, the recently concluded National ICT Policy Report proposals and recommendations require a medium to translate these beliefs into action.

ISOC KE, recognising these particular challenges in the sector will prioritise and localise its activities to the Kenyan scenario.

4.0 Open Activities

4.1.1  Presentations from Visiting ISOC Chapter Officials

The Committee has invited Chapter Officials from other countries to come and share with Kenyans their experiences, opportunities provided by ISOC and challenges met. Among the confirmed guests are the Chapter Presidents of Netherlands and South Africa.

4.1.2 Presentations by Kenya Community Internet Leaders

The idea of having a local chapter of ISOC means different opportunities to different people from the various sectors. The Internet service providers for example see it as the filling of the consumer feedback gap while users welcome the Chapter in the hope that it will be a leader in creating and monitoring standards. There is also the aspect of education and harnessing greater benefits from the Internet. These are but some of the topics that attendants of the conference will be enlightened and motivated on.

4.1.3 Subsequent Activities

The First Meeting of ISOC KE will be the beginning of a buzz of activity. Members present will raise ideas and activities to be conducted around the country as ISOC kicks of. There is intended to be a launch of ISOC KE late in October as Kenya celebrates a decade of the Internet. Suggestions that have already been made for the launch include having an Internet fiesta where Kenyans will get free 24 hours of Internet.

5.0 Estimated Expenditure

	ITEM
	COST ESTIMATE

	Hiring of Facility for the meeting for an estimated 150 persons
	300,000

	Conference Equipment hire (projector etc)
	60,000

	Stationery for attendants
	15,000

	Conference day secretarial bureau services
	10,000

	Resource people’s facilitation expenses x 4 sessions
	12,000

	Newspaper adverts for event
	100,000

	Logistics (pre and during the meeting)
	50,000

	Air tickets for visiting chapter presidents
	150,000

	Visitors hotel accommodation 5 days @ USD 110 x 4
	35,000

	Local Taxi/Transport during 5 days
	20,000

	Visitors return tickets NBO-MSA 13,000 x 4
	52,000

	20% contingency
	160,800

	TOTAL 
	964, 800


6.0 Contribution

Contribution may be given in the following areas, or any other area that the donors may deem fit.

Sponsorship of the budget items: The Committee would be grateful if the donors would sponsor items in the budget such as the conference facilities, air tickets, stationery, communication etc

Logistical Support: The Committee organising the event would appreciate for logistical support offered in advertising, printing of documents among others.

Money: The Budget for the event is estimated at 970,000. Any assistance will be highly appreciated. Money may be given in cash to the treasurer of the Committee or a cheque addressed to:

                                  INTERNET SOCIETY-KENYA CHAPTER
Queries and follow-ups may be addressed to the Chair and forwarded through any Committee member or the ISOC Secretariat (currently at KENIC Offices.)

7.0 Benefits to Sponsors 

A working relationship with ISOC KE will give the sponsors these benefits:-

· Publicity through Media Coverage

· Publicity on our sponsors page at the upcoming website

· Reinforcing Good Corporate Citizenship

· An opportunity to shape the future of Internet in Kenya

· Consolidated and a synergetic industry ICT approach

· International exposure through our ISOC network
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