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Minutes of the Kenya ICT Action Network Planning Meeting

Held on 5th April 2006 4.00-7.00 at 

The Jacaranda Hotel, Room1 Room

Members Present

1. Alice Wanjira    
CATIA/APC                                   Chair
2. Andrew Karanja
AeRC
                                         Recording
3. Maureen Wangati
Measure Africa 



4. Muriuki Mureithi     Summit Strategies Ltd

5. Dr. Ben Sihanya
University of Nairobi/Copyright Africa/Innovative Lawyering

6. Marcel Werner       KIF

7. Catherine Nyaki      KICTANet Secretariat    

8. Harry Hare             AeRC

9. Emmanuel Mutua    NGO Council

10. Wairigia Bowman    Kabarak University

11. Brian Longwe          in-Hand Ltd

12. Liz                         ALIN

Agenda
1. Hosting of KICTNet Secretariat 

2. Legal: Registration of  KICTANET   

3. Resource Mobilization 
4. A.O.B

Minute 1/5- Hosting of the KICTANET Secretariat 

The Chair (Alice Wanjira ) called the meeting to order at 5.00 pm, welcomed members, and requested members to adopt the agenda. 

Alice explained that ALIN had earlier proposed to host the Secretariat but had however pulled out. There was therefore an urgent need to look for a another member of KICTANET willing to host the Secretariat and also provide an account under KICTANETs name

Brian suggested KICTANET goes the legal way of having a Lawyer to custodian of the KICTANET Account while the process of legalising KICTANET goes on. He also raised issue of tax would make it tricky due to its current status.

Brian also suggested that the logistics and hosting be handled separately.

Maureen recommended the legal services of Measure Africa’s client to manage the KICTANET fund. On hosting of the Secretariat Maureen suggested on ready and furnished offices available at Upper Hill that is partly funded by the World Bank. She offered to enquire of the cost of the offices.

Harry offered space to KICTANET at offices of African eDevelopment Resource Centre  at ACK Gardens.

Brian introduced Tony Waikuru a lawyer to the meeting.

Brian suggested we talk to three legal firms and compare. 

Antony Waikuru gave a brief to the meeting on how best the KICTANET account would hosted through a Law Firm. He noted the period the account would be held and the activities of the account would the cost of hosting it.

Anthony suggested that a Retainer agreement would be preferred. The funds would be admitted by selected members of KICTANET. Alice indicated that there was a need an account under the KICTANET name and not under the custodian’s.

Brian enquired whether it was possible to request the Finish Embassy hold the money for a month or two until the issues of KICTANET registration and hosting of the Secretariat were sorted. 

Alice noted that this would have a negative impacted on the already proposed activates. For example there was need to start looking at the ICT Bill ASAP. She also noted that registering the network would take longer than two months going by the report submitted by Innovative Lawyering.

To conclude on this all the members agreed to the following:
· That member of KICTANET would invite through the list to host the KICTANET account and the Secretariat, through an expression of interest. The invitation would be done through the list.

· A task force of Brian, Maureen and Andrew was constituted and would meet the following day Thursday. The Task Force would put together an RFP, which would be issued to Law Firms and Financial Institutions interested, in managing the fund {these would be sent the same morning}. The Task Force would meet in Brian’s at 9:30

Minute 2/5- Registration of KICTANET 

Alice noted that options for the Registration of KICTATNET by Ben Sihanya would be posted to the list. 

The options were

· A Company Limited by Guarantee

· Charitable Trust

· NGO

· Society

Tony Waikuru indicated he would recommend a Trust and would be easier to register. A trust he noted was recognised by most donors. He also advised that it was good to get trustees that are known and reputable.

Alice indicated IDRC had offered to bring in an Expert to do an Institutional Assessment 

Mureithi posed some questions- at what time cans we say we have engaged the members? When a decision is made legitimately representing the membership? He noted because a lot of the activities were voluntary there was need for Secretariat to reach out to members

Harry said that his experience in SWOPNET in Tanzania was that members attended when there was a need. There was therefore a risk of no support when decisions were made.

Brian noted the loose characteristic of KICTANET was its strength; it had in the past reconfigured itself according to the activity a case in point when there was push for VOIP.

The members concluded that:

· Ben Sihanya  would lead the discussion on the list on the preferred legal option for registration

· Its was recommended that the discussion takes 7 days ( on the legal options) 

Minute 3/5- Resource Mobilisation

Alice indicated some proposals were ready but there was need to have the issue of the KICTANET account and legal structures resolved. Catherine Adeya seconded this.

Members present agreed that fund raising activities be halted until structure issues were resolved.

Minute 4/5- AOB

Catherine: issues to consider -How long meetings should take?

                                          What is considered a Quorum? 

Muriethi:  To have a date and a time well in advance for meetings would help better participation.

Alice: Agree on in advance who chairs and takes minutes this could be done at random

Liz: Apologised on behalf of ALIN for the MOU not coming through however reasserted ALIN’s commitment to support KICTANET

Wairigia: Wanted to be briefed on the KTN raid since she had travelled when it happened.

NEXT MEETING 28 FRIDAY APRIL 2006, 

TIME 2-5 PM JACARANDA HOTEL

Andrew Karanja volunteered to chair the next meeting and Wairigi to take minutes

Mureithi recommended 30 minutes be spared to discuss the ICT Bill in the meeting.
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Secretary:
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