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SALARIES & PAYROLL 
MANAGEMENT 2013


“The Essential practical training forum for payroll professionals”
Reinventing the Payroll Professional
29th   30th JULY, 2013
Panari Hotel, Nairobi Kenya
Course Highlights:
· Remuneration schemes: Payroll treatment of earnings received
.  Salary increase metrics and adjusting the pay scale.
· Job evaluation the salary structure & its challenges
· Ensuring that your payroll procedures comply with the 

  revenue service/authority requirements
· What to do when an employee dies – what are the legal processes a payroll department

  should consider when an  employee dies?
· Dealing successfully with audits
· ACC: The administrative implications for payroll
· Fraud in payroll and HR
· Furthering your Payroll career: How to get ahead”

· Performance measurement
· Streamlining payroll
Who Should Attend?
 Directors and Managers and officers of:

· Payroll, Salaries & Remunerations
· Finance , Accounting & Shared services
· Shared Services & Human Resources

· Disbursements &Financial Processing 
· Revenue, compensation and Benefits 
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DAY ONE

08:00 REFRESHMENTS
08:20 OPENING REMARKS 
08:30-09:15 AN INTRODUCTION TO PAYROLL

Find out what makes up a Payroll function. Look at the different types of organizational Payroll functions e.g. outsourcing, in-house, a mixture of both and the advantages and disadvantages of each type of solution. Examine the common structure of a Payroll function and the different types of technologies that are now available.

• Structure of Payroll: What is a typical structure?
• Why is Payroll important to an organization- or is it?
• Different types of Payroll: What is more effective - outsourced or in-   

  house?

• What are some of the modern technologies around? e.g. fingerprint   

   identification, kiosks
Manish Aggarwal 

Director 

Endeavour Africa 

09:15-10:00 EFFECTIVELY MANAGING NEW PAYROLL SYSTEM IMPLEMENTATION PROJECTS

The implementation of a new payroll system can be one

of the most fundamental changes that an organisation

can go through. Managing this crucial change within your

own payroll team, with management, as well as with the

organisation as a whole, is key to a successful outcome.

· The implementation life-cycle – what’s best practice?

· Getting organized – what do we need to consider?

· Managing expectations 

· Success – what does it look like?

Gwen Eachells

Localisation Lead

SAP Africa
 10:15-11:00 STREAMLINING PAYROLL 

Large organisations have their own unique challenges when it comes to payroll. The prospect of organizing payroll for hundreds and thousands of employees would be daunting to any payroll team. The session will give you an insight to some of the unique challenges large organization face on a day to day basis and what they do to overcome

them.

· Automation and optimization strategies

· Cutting through the clutter and complexity of the

  different shifts and collectives

Eric Langton

Managing Director

Data Centre
10:00-10:15 MID MORNING BREAK

11:00-11:45 ENSURING THAT YOUR PAYROLL PROCEDURES COMPLY WITH THE REVENUE SERVICE/AUTHORITY REQUIREMENTS 
It is vital for Payroll professionals to be fully up to date with their internal revenue service/ authority requirements. This session will guide you through the latest developments so that you are fully prepared for managing the procedures in your workplace 

• Are there any new developments at the revenue service/authority? 

• Effective techniques for implementing strategies to cope with changes 

• Dealing with student loan repayments 

• Understanding key administrative issues with tax credits 

• Correctly calculating taxes on redundancies, bonuses and severance   

  pay 

• Avoiding mistakes and unnecessary penalties

Eunice Mlagui.

Managing Director                                                                  Maarifa Solutions  (EA) Ltd.

11:45-12:30 ACC: THE ADMINISTRATIVE IMPLICATIONS FOR PAYROLL

Clarify the role of Payroll in the ACC system. Gain a thorough understanding of how it should be administered and keep up-to-date with new ACC amendments.

• Keeping up to date with new ACC amendments
• Changes to employer reimbursement agreements- making it work for you
• How to avoid making long term and costly mistakes
•  Levies and Invoicing
• Techniques for effectively administering ACC claims in Payroll 
  departments

Christina Lubbe

Payroll Manager

WorleyParsonsTWP

 
12:30-13:30 NETWORKING LUNCH

13:30-14:15 DEALING SUCCESSFULLY WITH AUDITS 
Don’t dread the company audit. This session will prepare you for a smooth and stress free audit. 

• A comprehensive guide to what company auditors require from 

  Payroll 

• Keeping up-to-date records to reduce the impact of audits on the 

  Payroll department 

• Working effectively with your finance and accounting departments to 

  aid the audit procedure 

• Techniques for ensuring minimal disruption to the Payroll 

  department 

• Using audits to effect improvement in your Payroll function 

Christina Lubbe

Payroll Manager

WorleyParsonsTWP

 
14:15-15:00  MANAGING EXPATRIATE PAYROLLS INTO AFRICA – AND ADOPTING THE “MIRROR APPROACH”

· Closing the gap between Payroll, Finance and Human Resources

  initial Planning Phase 

· Review of contractual arrangements that will ultimately impact 

  the payroll output

· Review Taxation Policies/Methodologies

· Formulate and Design Assignment Build Up Calculations

· Review International Assignment Policy in line with best 

  practices and country specific taxation regimes

· PAYROLL – Employees’ Tax Withholding – consistent with the 

  ideology of the  “Mirror Approach” in terms of which the South       

  African and Host Country payrolls should be consistent with each 

  other

· A high level overview of managing inbound expatriate payrolls

	
	

	
	15:00-15:15 MID AFTERNOON BREAK

15:15-16:00 THE CHALLENGES OF MANAGING

 THE 24-HOUR PAYROLL 

A workforce that operates 24 hours of the day presents its

own unique challenges. This session will explore the ways in which payroll professionals working regular hours can assist shift workers working at any time of the day or night, in any location.

· The different challenges that shift work involves

  for payroll staff: how to effectively communicate

  requirements to night staff

· Issues with the recording of accurate information if the

  hours worked per week varies

· The use of technology to organize payroll for frequently

  out-of-office employees

Gwen Eachells

Localisation Lead

SAP Africa, 
 


	
	


16:00 CLOSSING REMARKS & END OF DAY ONE
DAY TWO
08:00 REFRESHMENTS 
08:20 OPENING REMARKS 

09:00-10:00MAINTAINING CUSTOMER SERVICE IN PAYROLL AND DEALING WITH CONFLICT

Employees’ pay is a sensitive issue and when things go wrong it can often provoke a hostile reaction. This session will show you how to implement procedures to effectively deal with problems if they arise.

• Is customer service a key requirement for payroll? If so, why?

• Improving payroll’s effectiveness, service and recognition within your 

  organisation

• Examining potentially difficult situations that can arise in Payroll
• Effective techniques for diffusing conflict and resolving problems
• Resolving problems while benefiting the employee, the Payroll  

  department   and the company as a whole

• Raising the profile and status of Payroll within your organisation 

Christina Lubbe

Payroll Manager, 

WorleyParsonsTWP

 
10:00-10:15 MID MORNING BREAK

10:15-11:00 FRAUD IN PAYROLL AND HR

Any employee can commit payroll fraud, but how they would do so will

depend upon the role they have within the business. However, regardless of how ingeniously payroll fraud is arranged, it is likely to leave some tracks you can follow. Therefore, while payroll fraud can be easy to initiate, it can also be detected and prevented if the proper controls are in place. This session will examine keys to addressing payroll and HR fraud risk.

· Overview of payroll fraud
· Identifying potential areas of risk
· Detection via data analysis
· Ghost employee schemes
· Inflated commissions scheme
· Falsification of hours and salary scheme
· Common threads of payroll fraud
· Overtime abuses
· Withholding tax schemes
· Social economic impact of payroll fraud 
11:00-11:45 EFFECTIVE PAYROLL MANAGEMENT REPORTING SKILLS

Learn how to customize your reports and include essential information for all key departments liaising with Payroll.

• How to present or sell your recommendations to management
• Preparing clearly defined reports

• Using Key Performance Indicators in your management reports
• Data gathering tips for essential reports
11:45-12:30 BIG BROTHER IS WATCHING – A WORD FROM THE TAXMAN:
Every  organisation's  payroll,  regardless  of  size, should  pass  inspection  should the  taxman  request  an audit.  Payroll professional play a key role in the administration and collection of tax revenue in 

the form of employee taxes (SITE and PAYE being the main ones).  All  payroll  must  be  compliant with revenue service/authority  regulations regardless of whether they are  audited  for  compliance  or  not. Payroll  professionals  have a  mutual interest  in  making  sure  the  PAYE  system  works effectively  and  efficiently.    Payroll professionals will be able to get a firsthand account of the revenue service/authority requirements of the payroll and the session will cover the following:

• Minimum regulatory requirements from the payroll

• Minimum record keeping requirements for payroll deductions

• How compliance might be improved

• How the receiver of revenue might provide a better 

  level of service to payroll professionals 

• Electronic interaction 

• Future plans in relation to the administration of PAYE

Gwen Eachells

Localisation Lead

SAP Africa
12:30-13:30 NETWORKING LUNCH

13:30-14:15. THE IMPORTANCE OF BALANCING A PAYROLL REGULARLY AND STAYING ABREAST WITH VALIDATION RULES RISK EMPLOYEES e.g. ABSENTEEISM, GARNISHEES
14:15-15:00 Furthering your Payroll career: How to get ahead”

Being in Payroll can mean struggling to get ahead due to a lack of recognition and other long serving team members. We cover how to get ahead of the pack and ensure a more rewarding career by considering:

 • Barriers

 • Pro-active steps

 • Improving your knowledge 

 • Business recognition

 • Communities
15:00-15:15 MID AFTERNOON BREAK  &  END OF DAY TWO
SPEAKERS INCLUDE:





    Nicolette Nicholson


       Head of Legislation


� HYPERLINK "http://www.crs.co.za/" ���


          Christina Lubbe                  


          Payroll Manager    
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       Manish Aggarwal 


         Director 


� INCLUDEPICTURE "cid:1749B77A-958D-4B60-8EB9-3DA779B2FE38" \* MERGEFORMAT ���
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   Eunice Mlagui.


   Managing Director     


   Maarifa Solutions      


     (EA)    Ltd.�� HYPERLINK "http://www.linkedin.com/company/maarifa-solutions?trk=company_logo" ���       


   Eric Langton


  Managing Director � HYPERLINK "http://yengas.com/prototypes/2012/datacentre/blogs" ��� 





    Gwen Eachells


    Localisation Lead                                        


� HYPERLINK "http://www.sap.com/" \o "\"SAP\" ���
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‘Bringing new heights to business solutions”




