PROJECT CHARTER 
SUPPLY, INSTALLATION AND COMMISSIONING OF LOCAL AREA NETWORK (LAN) AT THE KENYATTA INTERNATIONAL CONFERENCE CENTER 

	Project
	SUPPLY, INSTALLATION AND COMMISSIONING OF LOCAL AREA NETWORK (LAN) AT THE KENYATTA INTERNATIONAL CONFERENCE CENTER 

	
	Date
	December 19, 2008


	Mission
	· To rapidly and innovatively transform Kenya through promotion of ICT for socio-economic enrichment of our society. 

	Problem Statement
	The Government of Kenya has invested in the establishment of connectivity that will allow secure communication and sharing of files. All government owned buildings and those housing Ministry Headquarters have Local Area Networks (LAN’s) and access to WANs and email services. 
KICC is currently does not have LAN and connection to the WAN. 

	Project  Goals and Objectives
	The project has the following goals;
· Facilitate the connection of a wide variety of heterogeneous devices which may include but are not limited to computers, network management devices audio/video communication devices, security and access control systems. It is required that the cabling system be based on open architecture that will provide multiple compatibility, interoperability, scalability and efficient adaptability to changes in physical layouts and relocations. 

· Link to an existing Wide Area Network (WAN) comprising all other Ministries and selected departments as part of the ongoing e-Government initiative. Static and/or dynamic IP addressing and subnetting will be used to realize Virtual Local Area Networks (VLAN) within the LAN.
The project has the following objectives;

· To supply, install and commission a category 6 structured cabling network spanning all the floors at KICC. 

· To establish a LAN connecting all the government offices and work towards connecting the LAN to the overall Government WAN to allow for seamless secure communication and files sharing.

	Project Scope

{ Scope of the Structured Network Installation}


	 A structured cabling network that will support secure transactions, scalability, reliability and simple network management. The entire network will have a consistent architecture for on-going support and maintenance, component and interface management, scalability, relocations, security, redundancy, and training. All the structured cabling sub system components for each shall be from the same manufacturer. 

The LAN will be linked to an existing Wide Area Network (WAN) comprising all other Ministries and selected departments. Static and/or dynamic IP addressing and sub-netting will be used to enable Virtual Local Area Networks (VLAN) within the LAN. All active components used in the network will facilitate management of the network from a central as well as a remote access and must have integrated IOS software. 

	
	For each floor, the installation will consist of a star topology horizontal UTP subsystem originating from switches and terminating at information points with RJ45 sockets. 

For each data point, a patch cord of appropriate length with RJ45 connectors at both ends will be required to connect the information point to the network interface adapter. Good cable management practice must be adhered to and proper color coding used for easy identification. 

The main distribution facility will be located at the position indicated on the layout diagram in the basement. About 1290 data points are anticipated. A high-speed Fibre Optic backbone will be used to link all the floor cabinets to the main distribution facility through available risers. Where cables cannot be run in the building trunkings within the walls or floors, surface pathways using metal trunkings will be installed. The Contractor will be responsible for the supply of all materials and components necessary to complete the installation of the structured cabling system.

The horizontal cabling will include outlets and consolidation or transition points, connectors, mechanical terminations and patch cords that compose horizontal cross-connect. The cables will be routed in existing wall ducts and terminated on patch panels and at data outlets as specified in the accompanying diagrams.

The backbone cabling will be laid in the existing riser ducting. Metal trunking may be laid specifically for the backbone link in short sections where needed.

Metal trunking used will have dimensions of at least 50mmX150mm with three compartments but only one compartment will be used leaving the other two free for use by other services later. 

The contractor will be responsible for pulling, terminating and testing all circuits installed and each cable shall be assigned a unique cable number. All the data points as indicated in the diagrams must be included in the design. 

	Deliverables
	· Installation of a secure Local Area Network infrastructure covering all offices at the KICC building. 

· Network infrastructure with a centrally managed and maintained cabling infrastructure. 

· An IT management system, including the internet and connectivity to the Government Common Core Network (GCCN). 

· A fiber optic backbone cable within the building that will connect all devices to a core device. 

	Project Organization 
	Project Owner

Mr. Kisa
Sponsor(s)

Dr. Juma Oketch

Victor Kyalo
Project Manager
Elijah Onyango

Team Member/Logistics & Security

Obadiah Otieno
Team Member/ Communications/ M&E

George Otieno
Team Member/ M&E
Joshua Kaunda

Team Member

Robert Chirchir

Technical Advisor/Implementer

Walter Muhando

Technical Advisor/Implementor

Edmund Wafula

	High-Level Work Breakdown Structure
	Project Sponsorship (project sponsorship and providing overall guidance). 
Dr. Juma Oketch- Director E-Government.
Victor Kyalo- Deputy CEO Kenya ICT Board.

Project Manager (provide direction to the project management office).

Elijah Onyango-  ICT Officer/e-Government
Project Management Office (provide day-to-day management of the overall project). 

George Otieno- Technical Manager/ Kenya ICT Board

Walter Muhando- Technical Manager/ ADNET

Edmund Wafula-  Engineer/ADNET

Obadiah Otieno- General Manager Operations/KICC

Joshua Kaunda- ICT Manager/KICC

Robert Chirchir- Technical Manager/KICC

Stakeholders (provide financial and technical support). 

Director E-Government 
Kenya ICT Board

	Decision Making Process
	Decisions (non- financial) that directly or indirectly impact the project shall be done by the project management office and the project manager. 
Decisions (financial) shall be made by the project sponsors.  

	Project Budget
	Kshs. 52,910, 230.32

Kenya Shillings Fifty Two Million, Nine Hundred and Ten Thousand, Two Hundred and Thirty, and Cents Thirty Two. 

	Stakeholders
	· E-government 
· Kenya ICT Board 

	Communications
	All correspondence about the project shall be done by the project manager through Communication Team Member.   
All communication requiring procurement of services shall follow the Government of Kenya procurement procedures.

	Quality Plan
	· A governance body in the form of the project sponsors shall ensure all quality standards are maintained.  

· The project shall adopt upon inception the use of indicators to ensure that measurable outputs as specified in the project charter are achieved.  
· The project shall require a contract to be signed and adopt service level agreements with vendors that correspond to “best practice” standards. 

	Project Plan
	An inception report: Date: December 19 2008
Implementation Schedule Table: Date: January 19 2008

	Assumptions
	

	Milestones
	· An inception report:

· Implementation Schedule Table

· Project Charter

· Project Finish

	Critical Success Factors
	

	Critical Dates
	An inception report: Date: November 12, 2008
Implementation Schedule Table: Date: November17, 2008
Project Start: Date: November17, 2008
Project Finish: Date:  December 20, 2008

	Risks
	

	Risk Mitigation
	 

	Points of Contact
	Elijah Onyango
	0722796644
	onyangoliech@dpm.go.ke

	
	Obadiah Otieno
	0722776431
	obadiah.otieno@kicc.co.ke

	
	George Otieno
	0721907701
	gotieno@ict.go.ke

	
	Walter Muhando
	0721826673
	walter@adnet-ea.com


Approval of the Project Charter indicates an understanding of the purpose and content described in this deliverable. By signing this deliverable, each individual agrees work should be initiated on this project and necessary resources should be committed as described herein.

	Name
	Signature
	Designation 
	Date

	Dr. Juma Oketch
	
	ICT Secretary

 E-government Secretariate
	

	Victor Kyalo
	
	Deputy CEO/KTCIP Programme Manager
	













































































