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The Chair welcomed everyone to the meeting and thanked them for giving up their time to attend this important meeting.

Members and visitors introduced themselves.

Agenda one Presentation of Open Access/Pro Poor to ICTs by UNDP/CATIA scooping mission team, Pierre, Sean, Mureithi and Wanjira

The team acknowledged KICTANet as a unique network that has brought critical mass of professionals/organizations/networks, groups in the ICT sector. Members of the network were encouraged to strengthen it and link with other similar networks in the region. 

Through a combination of research, policy support, advocacy partnerships, networking and capacity building, this program component of UNDP’s making ICT work for the poor service line aims to contribute to enlarging the policy options for enhancing pro-poor access to communication tools, development information and services and exploring the potential for strengthening community and local development through the use of ICT. More specifically, it aims to: 

1. Support research and produce selected knowledge resources on:

· Pro-poor ICT infrastructure options: e.g. the potential application, feasibility and comparative benefits of adopting “open-access” approaches for addressing gaps in network infrastructure to poor and underserved regions within countries and at the sub-national level and for addressing challenges to it at the level of regulatory regimes and financing mechanisms; 

· New models of network ownership and management: e.g. the role of community-driven networks in addressing local access challenges and strengthening community development options, and identification of possible openings in financial and regulatory mechanisms that can be conducive to supporting scaling-up of community-driven initiatives; 
· Local/community-development models empowered by ICT – e.g. the effectiveness responsiveness and range of services that can be offered by municipalities/local government and community development initiatives and the potential for policy change and partnerships are increased through the deployment of ICT

2. Identify and support efforts and partnerships for national level policy advocacy for the introduction of supportive enabling options in regulatory policies, and mainstreaming of focus areas in ICTD and development strategies;  

3. Identify and support capacity development and networking options and provide support for locally undertaken research, feasibility and impact assessments in connection with open-access and community-driven models and mainstreaming of ICTD working through existing networks and fora where feasible. 

Outputs:

1. Applied and policy-oriented research including national/sub-national case studies in 4-6 pilot countries; the studies would be organized around the twin themes of (new) community development models in the age of ICT and the combination of open access & community-driven network models; the studies, including selected issue papers, and demand and impact assessments would be published as part of the series on making ICT work for the poor; 

2. Formation of advocacy partnerships and support for participatory inputs into relevant national policy discussions as needed in 3-4 countries; 

3. Capacity development activities including support to local research efforts and cross-country networking in the pilot countries.

Timeframe 

January 1 2006 to December 31 2006
Open Access Basic Principles (adopted from information Development Program INFODEV paper)

“In many developing regions, particularly sub-Saharan Africa, there is an urgent need for new approaches to financing and building out information and communication infrastructure to address large unmet demand for information and communication services.  Technological innovation helps make these new approaches possible, and more flexible approaches to financing; service delivery and regulation will make them effective and sustainable.  One approach (or set of approaches) gaining increased visibility and credibility is increasingly referred to as the “Open Access Model”.  

The urgency, and the viability, of these new models are driven in part by the growing (and inevitable) move toward Internet Protocol (IP)-based communication networks.  This in turn implies the move toward a “layered” model of these networks, where there is a logical distinction between:

· The physical layer (the actual physical infrastructure);

· The logical layer (managing the connection between the physical infrastructure and higher layers);

· The applications layer (which includes things such as the Web browser), and

· The content layer (voice, data or images conveyed by the network.)

Each layer has a set of functional rules that allow it to interface with the other layer and for information to flow over the network.  Any player, including new players, can use different elements of the network, or the entire network, to provide services.  The IP-based architecture of the network makes it possible for services to be provided, and innovation to occur, at any point on the network, including, notably, the edges, where the network can be further “grown” as well.

Different segments of the market – and different layers of the network -- will naturally have different structures, and will attract players with different business models.  For example, in most countries and regions, it will not be feasible or logical to have more than one or two providers of backbone infrastructure.  The key issue in an Open Access model is to assure that no player in one of the layers can block access to another layer or to the rest of the network through having dominant market power in one or another layer.  

Key Principles

This suggests a number of key principles of Open Access networks.

1. Anyone can play
Particularly because of the potential for locally-provided services and network growth “at the edges” made possible by flexible technology and open network models, Open Access models should assure that any provider willing to play by the rules can “plug and play” in the network.

2. Technological Neutrality

Regulation should be technology-neutral, taking into account the cost and physical properties of the technologies themselves. No one should be stopped from using a particular technology and indeed a progressive regulator would encourage cost reduction through technology innovation. 

One needs to recognize that in future a wide range of applications will require higher bandwidth. But there may be no significant (order of magnitude) improvements in the performance of fibre, particularly its installation. However with wireless there will be significant improvements in performance and cost/capacity ratio and therefore wireless solutions will become more attractive in local distribution applications.

3. Fair and non-discriminatory competition at all layers

A player at one layer of the network is free, within the framework of appropriate regulation, to do whatever it sees as most expedient within its own layer, as long as it provides the correct specifications to layers with which it interfaces.  This allows a wide variety of physical networks and a large variety of applications to interact in an open architecture.

Competition should be fair and non-discriminatory. There should be no predatory pricing, cross-subsidization or aggressive cross-ownership. Regulators will need to be capable of dealing with a range of competition issues to ensure a genuine level playing field, and to prevent market strength in one layer from creating unfair competitive advantage at another layer.

For all services at a given layer, there ought to be at least two providers and whenever there are not 4-5 providers of a particular service, issues of competitive position would need to be examined. 

What is true for countries at a national level holds true at a regional and international level. Ideally any country should have a choice of at least two providers to connect to neighbors and the rest of the world. The EU competition policy formulation of “significant market power” provides a useful benchmark against which competitive position might be examined.

4. Transparency to ensure fair-trading within and between layers

Competitive markets thrive on transparent information about market prices and service. Internal accounting processes in companies need to be sufficiently transparent to enforce fair-trading. If there is tradable bandwidth – particularly at an international level – it will allow clear comparisons to be made between different providers. There needs to be greater levels of consumer information to allow comparisons between “offers”, including offers at the interface between layers.

The different roles of players need to be transparent. In order to create trust in the market, infrastructure providers need to be clear that they will not enter service markets to compete with their customers. The regulator exists to encourage competition rather than restrict it but to do so in a way that genuinely encourages increased investment and lower access costs to communications technology. Where appropriate, regulation becomes “light-touch” rather than prohibitive or restrictive. Government exists to create the legal framework through which competition issues can be mediated. 

5. Everyone can connect to everyone else at the layer interface

In order for a competitive market to function, everyone must be able to connect to everyone else. Service providers would be able to get access to infrastructure from the local to the international level, whether they were small or large entities. 

There will be inevitable interconnection rate issues where the interests of the infrastructure provider in keeping re-investing in the network need to be weighed against the opportunities that can be created for greater levels of new business.

6. Devolved rather than centralized solutions

It is important to ensure that the “intelligence” in the network is to be found at the edges of the infrastructure rather than at its center. In other words, the infrastructure provider should not be allowed to reserve for itself all of the functions that create value in the market.

In practical terms, it should be possible to create a local entity that can operate on the small or medium-scale and can “plug into” the network without needing to cede control over its activities to the infrastructure provider. Local operators need to be able to own and control a significant level of “intelligence” in the system (e.g. billing, features, etc) to encourage open access”.

Agenda 2 Review of last meeting minutes

Summit Strategies…. true reflection

Linux Chicks Seconded

Agenda 3 Matters arising

KICTANET Cocktail 10th January 

PS recommended to the new PS to work with the network. Both old and new recognized the role of KICTANet. 

And old Ps mentioned that he had realized that the government must work with stakeholders towards realizing Kenya’s ICT policy and Strategy. Members were informed that the policy was approved on the 12th of January. It was a unanimous approval in cabinet. Most of what was proposed on the draft cabinet paper by KICTANet was approved.  Significance of that is that the ministry can now begin to implement the policy. 

Is there anything on the paper that is likely to delay anything during the parliament level? i.e. making it law.  Making it into law will have to go through a process. However, government can commence implementation based on the policy. We at KICTANET would like to help the ministry to make the document into law. To avoid the possibilities of the  policy getting stuck at the administration level.

For KICTANET the 12th of January is a landmark. KICTANET as a network has been in the forefront in speeding up the policy process and will now focus on speeding up the legislation process.

Review of Action Points of last meeting

Matters Arising Action 1

Measure Africa evolution of network activities. And this is still on the table. Measure Africa was requested to begin working on the evaluation process for the network and have at least a draft document ready by 12th Feb 2006.

Matters arising Action 2 

Media and ICT policy workshop. Members were informed that this activity was on track scheduled for 10-13 of March 2006. Notice of the workshop will be posted in Feb on the KICTANet  lists. This workshop is limited to senior editors from main media houses only. The objective include:

1. Get senior editor to appreciate ICTs and win their commitment to mainstream ICT in their coverage

2. Appreciate ICTs status and growth, developments in ICTs and how they impact on their work and Kenya

3. Create working relationship between KICTANet and media

4. Editors to understand the importance of getting involved in ICT policy process. How it affects their industry at the personal professional level.

Expected Outcomes

1. Media Mailing list of ICT media network and encourage editors to join the existing KIP/KICTANet mailing lists

2. Grow and nurture ICT foot soldiers

3. Create capacity among the media to pick up and relay ICT stories…sufficient capacity to create/Increased interest in ICTs

Matters Arising Action 3 It was reported that this activity is ongoing and on track. 

Matters Arising Action 4 Netiquette has not yet been developed. The Secretariat will begin to work on the mailing lists and website in February. 

Members agreed that the network member’s list needed to include all members on mailing lists and others even those who participate from other countries.

Matters arising Action 5

Official meeting with the New P.S and Minister/present KICTANET has not yet happened and we need to set up a team to meet with the new minister P.S, CCK, NCS, 

What is the agenda we would like to bring to the minister?


Possible Agenda for the minister meeting

· Implementation of policy

· Strategy to implement the policy

· Congratulate the minister on the document and offer KICTANet collaboration 

Delegation to visit the ministry Warigia is the committee chair and Lizette will organize the logistics

· CSK

· Academia (Warigia)

· TESPOK/KIF

· Media Walu

·  Youth Wafula

· Dorcas CS

· FEMNET Gender

Agenda 5 ICT Policy Process and Role of KICTANET (Brian Longwe)

Most of us are familiar with the background and the issue of the ICT policy. It brought all the stakeholders together and one thing that was clear that the policy on its own was not enough.  Needs tangible legislation etc. and kictanet committed itself to see the process thought. Other sectors are taking the network seriously after successfully lobbying government to speed up the policy process. The policy has been adopted and will be presented to parliament soon for the legislation process to commence. 

Policy will be released as soon as the head of public service

KICATNet needs to explore its role in the next policy development phase.  What are out next steps?

1. Development of a road map towards legislation that defines specific milestones with specific actions accompanying it.  KICTANet should conduct an exercise that ensures that there is harmony with other legislation that affects the ICT sector. 

2. Develop an implementation matrix and attribute responsibilities. That is developed as part of the strategy development process that the network has been asked to undertake

3. Workshop that brings all stakeholders together to discuss the implementation matrix

4. How will the policy get mainstreamed into other government sectors, the ERS, etc

KICTANET’s Action plan within this 

1. Gap analysis

2. Implementation matrix

3. Put together a strong legal team and getting them to work on harmonizing legislation and also raising awareness of parliamentarians

Can we prepare these documents in time for the 28th Feb ministerial meeting on ICTs?

Agenda 6   

CATIA 1C gave a brief explanation on the visions, direction for the way forward for KICTANET as a registered network. 

Need interesting structure. There was a meeting on 18/1/06 regard to the structure of KICTANET. The following agreements were made

1. KICTANet will have a program committee (made up of initial 5 members) this will be expanded later

2. A secretariat, consisting of Network coordinator, Program coordinator and network administrator

It was agreed that a volunteer, network coordinators and administrator for the network was required to support the network and the TOR’s were available for presenting to the members for their comments. See TORs below

Members unanimously agreed that Alice Munyua who has been coordinating the network will continue in that capacity and will be joined by Florence Etta to assist with program/projects coordination, and Lizette Kraft to take responsibility of network administration matters, including mailing lists, website, events, etc and logistics. 

Members agreed that this team of three would fund raise for the network with the program committee and report to all members and the program committee.

It was stressed and supported that there should not be any hierarchical structures.  The looseness of the network has worked positively and effectively for KICTANET, members noted and this needed to be guarded to avoid power conflicts.  There is a need to put a minimum legal entity that serves the purpose and support of the network in terms of managements and fund raising

CATIA 1B, and AFRISPA stressed that the loose structure should ensure that members are not forced to subscribe to the network as this would erode membership and feeling of belonging that the network had provided so far. It was noted that many of the member organizations do not have the kind of funds to support subscriptions.  He strongly suggested that the network become a fund rather than an entity that would require a hierarchical structure. This idea of having a non-hierarchical loose legal structure was supported by all the other members present at the meeting. It was noted that the most suitable legal structure might be that of a trust fund. KICTANet trust fund. Members agreed that innovative lawyering, a member of the network be provided with the opportunity and responsibility of exploring the possibilities for a legal structure for the network broadly the terms of reference for this exercise would be t “explore innovative avenues to legalise KICTANet as a structure: What would be the optimal arrangement for KICTANET to meet its goals”

A session of brainstorming with the lawyers is required to discuss and evaluate the TOR’s and the members to agree on this.  We have only 2 weeks to discuss the legalities of the network registration and TOR’s sorted out. Secretariat should discuss with the lawyers and then if necessary engage any of the members of the network in discussing this issue.  The lawyers should get its information from the mailing list and use that as the basis of the requirement of the network legally.

It was suggested that a one-day retreat be held for the members.  The one-day retreat will be held on the 17th February 2006.  The venue for the retreat is to be discussed and agreed by the Secretariat.  To be posted once finalized.

Documents Required for the Retreat: -  

1. Preliminary year review by (Measure Africa)
2. Draft Implementation Matrix (Summit Strategies)
3. Lawyer’s legal report (innovative Lawyering
4. KICTANET Annual Strategy Plan (Network coordinators)

AOB

People asking to be part of the KICTANET network. It was stated that anyone can be subscribed onto the network. At least two people to administer the mailing list. List administration should be administered by the Secretariat. It was agreed that the secretariat, Linux Chicks, Wananchi online and made in Kenya would discuss responsibilities re; mailing lists administration and website.

Eric Osiakwan of AFRISPA passed an invitation to their research workshop on the 2/3rd February 2006. Launching ceremony from 8:30 to 10:00 at the school of Monetary studies.

There was a suggestion from Summit Strategies that KICTANET’s philosophy should be “To listen but you don’t have to agree” Members agreed that we needed to polish this. 

Secretariat to arrange for the logo and members to participate in a completion for the creation of the logo. There will be a competition. With the following prizes

150 first prize

100-second prize

50 prize

This activity will be managed by the Secretariat. 

KICTAnet

KICTAnet secretariat TORs for coordinators

1 Network Manager

a. Preparing and approving KICTAnet strategic documents (vision, mission etc)

b. Deciding and describing the structure of KICTAnet

c. Describing types and roles of memberships

d. Describing a process for selecting BoG members, Members and staff

e. Approving members and staff

f. Plans its future in collaboration with the program committee

g. General Coordination of the network

h. Approve fundraising activities

i. Ensure monitoring and evaluations are conducted 

2 Projects Co-ordinator 

a. Preparing (in collaboration with experts or as required) KICTAnet strategic documents (vision, mission etc)

b. General coordination of KICTANet’s activities/program’s and projects

i. Gather information about the network and prepare information for public

1. Moderate/facilitate lists if necessary

ii. Act as contact persons for KICTAnet for outside/other organizations

iii. Organize and coordinate fundraising with network coordinator

1. Exploring and providing information about fundraising opportunities

2. Preparing and submitting project proposals to donors

iv. Monitor KICTANet activities/projects

v. Prepare reports M&E as well as general projects/program reports both financial and narrative

vi. Represent KICATANet (if necessary)

vii. Any other tasks that may be assigned by the network coordinator/Program Committee

3 Network Administrator

a. Maintain a database of members and their activities

b. Maintain up-to- date work plans  

c. Manage discussion list memberships

d. Maintain KICTANet information, files, documents, outputs, etc

e. Follow-up members and support membership drives

f. Plan meetings and general logistics for KICTANet activities and public outings

i. Take minutes at KICTANet meetings

g. Any other tasks that may be assigned by the Coordinator/s

The meeting ended at approx. 5.45pm.

